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Covid-19 Pandemisinin Tiirkiye Lojistik Sektoriine Etkilerinin Risk

Yonetimi Kapsaminda Degerlendirmesi ve Kamu I¢in Bir C6ziim Onerisi

Ozet
Tolga Oz Koronaviriis kiiresel boyutta bir salgin olusturarak biyolojik afete
Dr. Ogr. Uyesi neden olan son zamanlarda insanlik olarak kargilagilan belki de en

- oL biiyiik tehlikelerden birisidir. Covid-19 pandemisi ile birlikte gelisen
Milli Savunma Universitesi . . . L . e e e
krize yonelik hicbir iilke ve hatta uluslararas: tegkilatin bir 6ngoriisti,

Savunma Yonetimi Ana Bilim

Dal hazirlig1 ve calismasi olmadigy goriilmektedir. Aslinda devletler bircok
all

konuda ongoriide bulunarak risk degerlendirmeleri yaparlar ve bu
toz@msu.edu.tr durumlari etkin yonetebilmek igin strateji ve eylem planlar1 hazirlarlar.
Fakat Covid-19 salgin viriisii konusu 6zelinde tiim insanlik ¢aresiz ve

smifta kald1 demek ¢ok da yanlis olmayacaktir.

Covid-19 Pandemi siireci tiim diinyada bir¢ok konuda oldugu gibi
lojistik sektoriinde de tedarik zinciri ve lojistik operasyonlarin insanlik
icin ne kadar 6nemli oldugunu diinyada tiim yasam dinamikleri biiytiik
durgunluk igerisine girmisken hi¢ durmayarak yeniden hatirlatmistir.
Giintimiizde halen devam etmekte olan bu siirecte tedarik zincirinin ve
lojistik operasyonlarin aksaksiz devam etmesi bir¢ok farkli alanda isin
icras1 ve yonetimi boyutlar1 da dahil sahit oldugumuz ¢ok 6nemli
degisimlerin yasanmasmi kaginilmaz kilmaktadir. Her siirecin
etkilendigi gibi tedarik =zinciri yonetim fonksiyonlar1 ve lojistik
operasyonlar1 da bu degisimden en hizli etkilenerek yeni stratejilerin
¢0zlim Onerileri ile birlikte uygulamaya kondugu alan olarak karsimiza
cikmaktadir.

Bu ¢alismada; Covid-19 pandemisi ve post-pandemi siirecinde {ilkemiz
lojistik ~ sektoriintin yeni normallerinin risk yoOnetimi yaklagimi
cercevesinde degerlendirilerek devlet koordinatorliigiinde ‘Ulusal ve
Uluslararas1 Ticaret ve Lojistik Bilim Kurulunun’ tegkil edilerek
isletilebilecegi ve afet risk yonetisimini gii¢lendirmek maksadiyla T.C.
Icisleri Bakanlig1 Afet ve Acil Durum (AFAD) Yonetimi Bagkanliginca
esaslar1 belirlenen Risk Yonetimi belgesinin giincellenmesine yonelik
bir ¢6ziim Onerisi sunulmustur.
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Abstract

Coronavirus is perhaps one of the greatest dangers recently
encountered by humanity, causing biological disaster by creating a
global epidemic. It is seen that no country or even international
organization has a prediction, preparation and work for the crisis that
developed with the Covid-19 pandemic. In fact, states make risk
assessments by making predictions on many issues and prepare
strategies and action plans to effectively manage these situations.
However, it would not be wrong to say that all humanity is desperate
and left behind in the context of the Covid-19 epidemic virus.

The Covid-19 Pandemic process has reminded how important the
supply chain and logistics operations are for humanity while all the
dynamics of life in the world are in great recession. In this process,
which is still ongoing today, the smooth continuity of the supply chain
and logistics operations makes it inevitable to experience very
important changes, including the execution and management of the
work in many different areas. As every process, supply chain
management functions and logistics operations are also affected by
these changes, where new strategies are put into practice together with
the solution suggestions.

In this study; During the Covid-19 pandemic and post-pandemic
process, the new normals of our country's logistics sector can be
evaluated within the framework of the risk management approach and
the "National and International Trade and Logistics Scientific Board"
can be established and operated under the coordination of the state and
in order to strengthen the disaster risk governance. A solution proposal
was presented to update the Risk Management document, the
principles of which were determined by the Ministry of Interior
Disaster and Emergency Management (AFAD) Management.
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