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Denizcilik Mesleginin Gerektirdigi Niteliklerin Tespiti

Ozet
Bora $San Turgut Cogu normal sartlar altinda giinde yaklasik 9 saat boyunca isyerinde
Ars. Gor. bulunulmasim gerektiren diger mesleklerin aksine, denizcilik meslegi

haftanin 7 giinii boyunca giinde 24 saat isyerinde vakit gegirilmesini

Istanbul Universitesi . oo o
mecbur kilan bir meslek oldugu igin gemi insanlar1 agisindan

Ulastirma ve Lojistik Fakiiltesi

o mesleklerinin hayatlar1 {izerindeki 6nem ve etkisinin ¢ok daha biiytiik
Ulastirma Ana Bilim Dali

oldugu asikardir. Dolayisiyla denizcilik meslegini se¢cmeden Once
boraturgut@istanbul.edu.tr meslegin gerektirdigi niteliklere sahip olunup olunmadig: detaylica
irdelenmeli, gemi iizerinde calisan insanlarin diger mesleklerdeki
calisanlara kiyasla sira dist bir yasam bigimine sahip olmak
durumunda kaldiklar1 ve bu meslegi secenlerin hayatlarinin bariz bir

sekilde degistigi iyice idrak edilmelidir.

Glintimiizde gemi insam talep fazlasi probleminin yani sira mevcut
kiiresel gemi insan1 arzinin nitelik seviyesi de kiiresel denizcilik
endiistrisi i¢in ayr1 bir problem teskil etmektedir. Gemi iizerinde
ortalama kariyer siireleri diger mesleklerdekine kiyasla bir hayli kisa
oldugu igin kiiresel gemi insan1 arzi, talebi karsilayacak seviyeye
ylikseltilse bile bu talebi karsilamaya yeterli olmayacaktir. Okuldan
mezun olan gemi insanlarinin ¢ogu ¢ok kisa bir siire gemi tizerinde
calistiktan sonra gemi {tizerinde c¢alismay1r birakmaktadirlar. Bu
problemin ¢6ziimii i¢in atilabilecek adimlardan biri de denizcilik
meslegine daha yatkin bireylerin denizcilik meslegine yonelmelerinin
saglanmasidir. Gemilerde istihdam edilecek insanlarin diinyadaki en
yipratici, stresli, yorucu ve zor mesleklerden biri olan bu meslegin
hakkiyla ifa edilebilmesi icin gerekli niteliklere sahip insanlar
arasindan secilmesi biiyilk 6nem arz etmektedir. Isletmelerin
performanslar1  ve rekabette {istiinliik saglayabilmeleri insan
kaynaklarmin verimliligi ve yeterligi ile dogrudan iliskilidir ve bu
sebeple basarili olmak isteyen isletmeler, ihtiya¢ duyduklar: kalifiye
elemanlar1 kurumlarina katmaya calismaktadirlar. Hizmet sektoriinde
bu durumun 6nemi daha da biiytiktiir. Bir hizmet sektorii kolu olan
deniz tasimaciliginda da, basariya ulasmada personel niteligi cok
biiyiik rol oynar. Ozellikle kurumsal uluslararasi firmalar gemi insani
tercihlerini titizlikle yapmakta ve operasyon siireglerini sorunsuz
saglayacak nitelikli gemi insani isttihdamma biiyiik Onem




Anahtar Kelimeler:

Denizcilik Mesleginin Gerektirdigi Niteliklerin Tespiti

vermektedirler. Gemi insanlarmin giivenlik, emniyet, cevre ve ticari
basar1 tizerindeki rolii yadsinamaz ¢iinkii bir gemi ne kadar ileri bir
teknolojiyle insa edilmis olursa olsun bu gemiyi kullanacak olan
personel kalifiye degilse problemlerle karsilasilmasi muhtemeldir.
Aragtirmalar, denizde yasanan kaza ve olaylardaki kok sebeplerin
biiytik  ¢ogunlugunun  insan  hatasindan  kaynaklandigim
gostermektedir. Denizde yasanabilecek kazalar ve bunlarin olasi
sonuglar1 goz oniinde bulunduruldugunda hatalarin sonuglarinin ne
kadar ciddi olacagi daha iyi anlasilabilir. Geminin giivenligi ve
emniyeti, insanlarin can giivenligi ve ¢evrenin sorumlulugu gemi
insaninin iizerinde oldugu icin gemi insaninin yapacagi olas1 hatalarin
sonuglari birden fazla paydasin olumsuz sekilde etkilenmesine ve daha
yikic etkilerin ortaya ¢ikmasina neden olabilmektedir. Giiniimiizde
gemilerin nitelikleri, donanimlar1 ve yasal zorunluluklar nedeniyle
daha egitimli ve nitelikli gemi adami istenmektedir. Iste tiim bu
sebeplerden otiirii denizde ¢alisacak personelin kalifiye olmas: biiyiik
onem arz etmektedir ve piyasa; is ve deniz kazalarini engelleyebilme,
acil durumlara miidahale edebilme ve dogru yonetimsel kararlari
zamaninda ve ¢abuk verebilme yetenegi olan nitelikli gemi insanlar1
talep etmektedir.

Dolayisiyla denizcilik meslegini segme niyetinde olan insanlarin sahip
olmasi gereken niteliklerin tespit edilmesinin; meslek tercihi
asamasinda olan bireylerin daha bilingli karar verebilmelerine
yardimc1 olarak yanlis meslek tercihlerini Onleyip kariyerlerinin
sekteye ugramasini ve iilkemizin kaynaklarinin ziyanini engellemek,
iiniversite kotalarinin daha verimli kullanilmasini saglamak, meslege
daha yatkin bireylerin bu meslege yonelmelerine 6n ayak olarak gemi
insan1 arzinin nitelik seviyesinin artmasmi saglamak, {tilkemizin
uluslararasi gemi insani arzi piyasasindaki rekabet giiciinii arttirmak,
meslegi birakmalar sebebiyle meydana gelen arz kayiplarini azaltmak,
gemi lizerindeki kariyer stirelerini arttirmak, denizcilik sektoriindeki
Insan Kaynaklari yéneticilerinin daha basarili istihdam kararlari
verebilmesine katkida bulunmak ve denizcilik egitimi veren
kurumlarin igverenlerin gemi insanlarmin sahip olmasimi bekledikleri
nitelikler hakkindaki farkindaliklarini arttirmak gibi faydalar
olacaktir.

Bu calisma ile; gemi tiizerinde c¢alismayr diisiinen gemi insam
adaylarinin goz oOniinde bulundurmasi1 gereken kriterlerin ve bu
kriterlerin 6nem derecelerinin meslekte tecriibe sahibi uzmanlar
vasitasiyla tespit edilmesi amaglanmaktadir.

Meslek Tercihi, Insan Kaynaklar: Yonetimi, Gemi Insani Arzi
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Determination of the Qualifications Required by the Maritime Profession

Abstract

Unlike other professions, most of which normally require about 9 hours
a day in the workplace, it is obvious that the importance and impact of
their profession on the lives of seafarers is much greater because the
maritime profession requires 24 hours a day, 7 days a week. Therefore,
before choosing the maritime profession, it should be examined in
detail whether the qualifications required by the profession are
possessed, it should be thoroughly understood that the people working
on the ship have to have an extraordinary lifestyle compared to those
who work in other professions, and the lives of those who choose this
profession have changed significantly.

In addition to the problem of excess demand for seafarers today, the
level of quality of the current global seafarer supply is a separate
problem for the global maritime industry. Since average career times
on board are considerably shorter than in other professions, even if the
global supply of seafarers is raised to the level to meet the demand, it
will not be sufficient to meet this demand. Most of the seafarers who
graduate from school stop working onboard after working on the ship
for a very short time. One of the steps that can be taken to solve this
problem is to encourage individuals who are more prone to the
maritime profession to choose career on board. It is of great importance
that the people to be employed on the ships are selected among the
people who have the necessary qualifications in order to perform this
profession, which is one of the most weary, stressful, tiring and difficult
professions in the world. The performance of businesses and their
ability to gain competitive advantage is directly related to the efficiency
and competence of human resources, and therefore businesses that
want to be successful try to recruit the qualified personnel they need to
their companies. This situation is even more important in the service
sector. Personnel qualification plays an important role in achieving
success in maritime transport, which is a service sector branch.
Especially, international companies make their seafarer choices
meticulously and attach great importance to the employment of
qualified ship people who will ensure their operation processes
smoothly. The role of seafarers on safety, security, environment and
commercial success is undeniable because no matter how advanced a
ship is built, problems are likely to be encountered if the personnel who
will use this ship are not qualified. Research shows that the majority of
root causes of accidents and incidents at sea are caused by human error.
Considering the accidents that may occur at sea and their possible
consequences, it can be better understood how serious the
consequences of the errors will be. Since the safety and security of the
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ship, the safety of life of the people and the responsibility of the
environment are on the seafarers, the consequences of possible
mistakes made by the seafarers can cause more than one stakeholder to
be adversely affected and more destructive effects. Today, more
educated and qualified seafarers are required due to the qualifications,
equipment and legal requirements of the ships. For all these reasons, it
is of great importance that the personnel who will work at sea are
qualified. It demands qualified seafarers capable of preventing
occupational and marine accidents, responding to emergencies and
making the right administrative decisions in a timely and rapid
manner.

Therefore, determining the qualifications that people who intend to
choose the maritime profession should have will benefit as follows:

¢ To prevent wrong profession choices and waste of national
resources by helping individuals who are at the stage of career
preference to make more informed decisions.

* To ensure more efficient use of university quotas

* Increasing the quality level of the seafarer supply by ensuring
that individuals more prone to the profession choose this
profession.

* To increase national competitiveness in the international
seafaring supply market

* To reduce the loss of supply caused by leaving the profession

* Increasing career time on board

* Contributing to the ability of Human Resources managers in
the maritime sector to make more successful employment
decisions

e To ensure that employers' expectations about personnel
qualifications are well understood by maritime training
institutions

With this work; It is aimed to determine and weighting the criteria that
should be taken into consideration by the seafarer candidates who are
considering working on the ship by the experienced experts.

Human Resources Management, Maritime Profession
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