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Kamu Hastaneleri Eczanelerinde Ila¢ Satinalma Siireci: Ornek Bir

Uygulama

Ozet
Mehmet Sitki Saygil Calismanin Amaci: Kamu hastanelerinin hizmet sunmak i¢in ihtiyag
Dr. Or. Uyesi duydugu ilag, cihaz, ofis malzemesi, tekstil iirtinleri gibi farkh

Bahcesehir Universitesi malzemelerin satinalma siirecleri farklilik gostermektedir. Calismanin

amaci, kamu hastanelerinde eczane boliimlerinin ila¢ satinalma

Meslek Yiiksekokulu suirecindeki mevcut uygulamalara ve karsilasilan giicliiklere deginerek
mehmet.saygili@vs.bau.edu.tr ¢oziim Onerileri sunmaktr.

Cihan Hekim Yontem:  Calismada  derinlemesine  miilakat  yOnteminden
Uzman yararlanilmistir. Istanbul’da hizmet veren bir devlet hastanesinin

satinalma ve eczane boliimlerinde calisan personellerle yar1
yapilandirilmis sorular iizerinden miilakatlar yapilmistir. Yapilan
goriismelerle elde edilen sonuglar tiimevarim yaklagimiyla
degerlendirilerek, is siiregleri yorumlanmustir.

Bahgelievler Devlet Hastanesi

Bulgular: Kamu hastanelerinde ilag satinalma siirecinde Kamu Thale
Kanunu hiikiimlerine bagli olarak ihale yontemi uygulanmaktadir.
fhale ile fiyat teklifi alinamayan ilaglar icin de dogrudan temin
yontemine bagvurulmaktadir. flaclarm ihale siireci, stok takibi, giris ve
cikiglar1  gibi tiim siireclerde bilgi yonetim sistemlerinden
faydalanilmaktadir. Bolgesel olarak kurulan stok birimleri sayesinde
hastane ilag stoklar1 toplu olarak takip edilmektedir. Tedarik edilen
ilaclar muayene komisyonu kabuliinden sonra eczane depolarina giris
yapmakta, ardindan bu ilaglar birimlerin taleplerine gore tekrar ¢ikis
yapilarak dagitilmaktadir. Mevzuat hiikiimlerince yiiriitiilen ihale ve
satinalma siirecinde mevzuattan kaynaklanan is ve islemlerin ¢coklugu
ve Saglik Bakanligi, Maliye Bakanligi, Sosyal Giivenlik Kurumu gibi
kurumlarin birlikte c¢alismak durumunda olmasi O6demelerin
gecikmesine, dolayisiyla tedarik siirecinin uzamasina sebep
olabilmektedir. =~ Ayrica, doviz kurlarinda meydana gelen
dalgalanmalar gibi ekonomide yasanan olumsuz gelismeler
hammadde ve yardimc madde tedarik siirecini olumsuz yonde
etkileyebilmektedir. Bundan dolay1 iiretim siireclerinde zorluklarla
karsilasilmakta ve ilaglarin zamaninda temin edilmesi giiclesmektedir.
Tlaglarin tedarik siirecinin uzamasi ya da bazi durumlarda baz1 ilaglarin
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temin edilememesi eczane boliimii ile doktorlar ya da hasta yakinlar:
arasinda catismalarin yasanmasina neden olabilmektedir.

Sonug ve Oneriler: Kamu Hastaneler Birligi Bagkanlig1 tarafindan
bolgesel anlamda acik ihale yapilmasiyla, ilaglar en uygun teklif veren
tedarikgiden temin edilmekte ve toplu alim yapilarak maliyetler
diisiiriilmektedir. Dogrudan temin ile satin alma yonteminde, 6zellikle
ani ihtiyaglarda ihale siirecinin zaman alic1 prosediirlerine takilmadan
hizli, ekonomik bir yol ile uygun maliyetli ilaca ulasilmaktadir. Bilgi
yOnetim sistemi olarak tiim hastanelerde Hastane Bilgi Yonetim Sistemi
(HBYS) ve Ilag Takip Sistemi (ITS) kullanilmaktadir. Bununla birlikte
siparis islemlerini hizlandirmak ve kolaylastirmak adina ek yazilimlar
ve donanimlardan da faydalanilabilmektedir. Hastanelerde ilaglarin
depolanmasindan, saklama kosullarinin ve miatlarinin kontroliinden
yardimc personel olarak ¢alisan teknisyenler sorumludur. Etkin stok
kontroliiniin saglanmas: icin uygun sayida eczane teknisyeni
calistirllmasi, eczane personellerinin stok kontrolii ve depo yonetimi
gibi konularda egitim almalar1 6nerilmektedir. Bolgesel stok yonetim
siireci ile bir hastanede fazla olan malzemeler, ihtiyaci olan baska
hastanelere aktarilmaktadir. Atil konumdaki malzemeler kullanima
sunularak miat asimi, kaynak israfi gibi olumsuz durumlarin 6niine
gecilerek maliyet azaltilmaktadir. Tedarik siireci uzayan hastaneler,
malzemesiz kalmamak icin erken siparis vererek stok siirelerini
uzatmaktadir. Bu durum hastanelerin ek depolama maliyetlerine
katlanmasma neden olmaktadir. Stok kontrol ve talep tahmin
yontemlerinin etkin olarak kullanilmasi ile bu ek maliyetin bir parca
diisiiriilebilecegi ongoriilmektedir. Tedarik siireci uzayan ya da temin
edilemeyen ilaglardan dolay1 catisma yasanmamas: icin ilaglarin
tedarik zinciri stireci ile ilgili eczane calisanlar1 gibi diger saghk
personellerinin de ayrintili olarak bilgilendirilmesi 6nerilmektedir.

Saglik Sektorii, Satinalma, Depolama, Tedarik

Drug Purchasing Process In Public Hospitals Pharmacies: A Sample

Application

Abstract

Introduction: The purchasing processes of different materials such as
drugs, devices, office supplies and textile products needed by public
hospitals to provide services are varied. The aim of the present study is
to offer solutions by referring to the current practices and difficulties
encountered in the drug purchasing process of pharmacy departments
in public hospitals.
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Method: In the study, in-depth interview method was used. Interviews
with semi-structured questions were conducted with the personnel
working in the purchasing and pharmacy departments of a state
hospital in Istanbul. The results obtained from the interviews were
evaluated with an inductive approach, and business processes were
interpreted.

Results: In the pharmaceutical purchasing process in public hospitals,
the tender method is applied in accordance with the provisions of the
Public Procurement Law. The direct procurement method is also used
for drugs that cannot obtain a price quote with a tender. Information
management systems are used in all processes such as the tender
process, stock tracking, entry and exit of drugs. Hospital drug stocks
are followed up collectively by the regional stock units. The supplied
drugs enter the pharmacy warehouses after the approval of the
inspection commission, and then these medicines are dispensed
according to the demands of the units. In the tender and procurement
processes carried out in accordance with the provisions of the
legislation, the multitude of works and transactions arising from the
legislation and compulsory cooperation of the institutions such as the
Ministry of Health, Ministry of Finance, Social Security Institution
cause delay in payments and thus prolong the procurement process. In
addition, adverse effects in the economy such as fluctuations in
exchange rates can negatively affect the raw material and auxiliary
material procurement process. Therefore, difficulties are encountered
in production processes and it becomes difficult to obtain drugs on
time. Prolonging the procurement process of drugs or, in some cases,
the inability to supply some drugs may cause conflicts between the
pharmacy department and the doctors or patient relatives.

Conclusion and Recommendations: By making regional open tenders
by the Public Hospitals Association, drugs are procured from the
supplier that offers the most suitable offer, and costs are reduced by
making bulk purchases. In the method of direct procurement, cost-
effective drugs are achieved in a fast and economical way, without
getting stuck in the time-consuming procedures of the tender process,
especially in case of immediate needs. Hospital Information
Management System and Medicine Tracking System are used as
information management systems in all hospitals. In addition,
additional software and hardware can be used to speed up and
facilitate ordering. Technicians working as auxiliary staff are
responsible for the storage of drugs in hospitals, control of storage
conditions and expiration dates. In order to ensure effective stock
control, it is recommended to employ an appropriate number of
pharmacy technicians, and to receive training for pharmacy personnel
on issues such as stock control and warehouse management. With the
regional stock management process, the excess materials in a hospital
are transferred to other hospitals in need. By using idle materials, costs
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are reduced by preventing adversities such as expiration and waste of
resources. Hospitals with prolonged procurement processes extend
their stock durations by advance order in order to avoid running out of
supplies. This situation causes hospitals to bear additional storage
costs. It is anticipated that this additional cost can be reduced to an
extent by using inventory control and demand estimation methods
effectively. It is recommended that other healthcare personnel, as well
as pharmacy employees, be informed in detail about the supply chain
process of drugs in order to avoid conflicts due to prolonged or
unavailable drugs.

Healthcare Sector, Supply, Purchasing, Warehousing
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