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Kiiresel Ticarette Lojistik Uslerin Onemi: Hamburg Liman1 Ornegi

Ozet

Nisa Parildar Yilmaz Lojistik, kiiresel ticaretin artmasiyla birlikte {ilkelere stratejik rekabet
Yiiksek Lisans Ogrencisi avantaji saglama hususunda onemli bir ara¢ haline gelmistir. Rekabet
yeteneginin artirilmasi ve stirdiiriilebilmesine yonelik eylemler, lojistik

Bursa Teknik Universitesi
hizmetlerinin etkinlestirilmesi, bunlar arasinda entegrasyonun

Sosyal Bilimler Enstitiist saglanmast ve wuzun vadeli stratejik planlarin  yapilmasim

nisa.parildar@gmail.com kapsamaktadir. Bu eylemler igerisinde en 6nemlilerinden biri, {ilkelerin
stratejik noktalarinda lojistik iislerin faaliyete gecmesi ve bu {islerin
verimli bir sekilde isletilebilmesidir. Lojistik faaliyetler, iilkelerin dis
ticaretini zamaninda ve diisiik maliyetle gerceklestirebilmesinde
belirleyicidir. Lojistigin 6neminin artmas1 ve hizmet faktoriiniin 6n
plana ¢ikmasiyla birlikte, geleneksel terminaller biiyiimiis, teknolojik
gelismelerle birlikte modernize olmus, ekonomik, operasyonel ve
lojistik faaliyetler acisindan kiiresel ticaretin devamlilig icin 6nemli alt
yapilar olusturacak konuma gelmistir. Kiiresel lojistik hareketlerinin
artmasiyla birlikte, lojistik calisma yapisi ve is siireclerinde bazi
farkliliklar olusmus ve yeni ihtiyaclar ortaya c¢ikmistir. Bunlar
icerisinde en Onemlileri, entegre tasimacilik sisteminin kurulmasi,
trafik sorunlarinin 6nlenmesi ve lojistik maliyetlerinin diistiriilmesidir.
Belirtilen unsurlar temelinde, lojistik tisler, 6zellikle bolgesel ve kiiresel
pazarlara erisimin gerceklesebilmesi acgisindan, kiiresel ticaret akisinin
devamini ve tasimacilik alternatifleriyle lojistigin koordinasyonunu
saglamaktadir. Usler, lojistik faaliyetlerinin belirli bir merkezden
yliriitiilmesine imkan tanimaktadir. Uslerin etkinligi ve tercih
edilmesinde, teknik ve hukuki alt yapi onemlidir. Bunun yaru sira
cografi konum da tislerin tercih edilmesini belirlemektedir zira cografi
konum, lojistik tislerin genis bir ticari cografyaya ulasabilmesini
saglamakta ve bu sekilde ticari iliskilerin hacmini artirmaktadir. Bu
durum, islerin gesitli iiriin gruplarinin depolanmas: ve dagitilmasi
hususunda islevselligini giiclendirmektedir.

Lojistik tisler, yiik hareketlerine iligkin siireclerin tek elden
yonetilmesini saglamaktadir. Uslerin islevlerini gerceklestirebilmesi
icin alt yap1 sistemlerinin rasyonel bir sekilde organize edilmesi
gerekmektedir. Usler, giimriikleme, gozetim, yiikiin sabitlemesi, kalite
kontrolden gegcirilmesi gibi islem ve hizmetlerin saglanabilecegi
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kapasitede olmalidir. Lojistik {is igerisindeki en Onemli alt yap1
sistemleri, depolar ve terminallerdir. Lojistik {islerde, yurtdisina
gonderilen ve yurt disindan gelen {irtinlerin muhafaza edilmesi igin
depolar bulunmaktadir. Bu depolar yiikiin elleglenmesi ve konsolide
edilmesi icin elverisli olmalidir. Diger bir 6nemli unsur ise iislerin
kurulumunda yer secimidir. Lojistik tisler, entegre ve kombine
tasimacilik faaliyetlerinin gerceklestigi yerler olmasi sebebiyle,
yerlesim yerlerinden uzak, liman ve hava alanlaria yakin olmalidir.
Avrupa’da lojistik {islerin kurulumunda bu unsurlar gézetilmistir. Bu
baglamda Avrupa’nin en 6nemli limanlarindan biri olan ve kiiresel
lojistik iis gorevi goren Hamburg Limani, 2018 yili Lojistik Performans
Endeksine gore birinci sirada yer almistir. 2019 yilinda 136,6 milyon
ton is hacminden 9,3 milyon konteyner ellecleyen Hamburg Liman,
Avrupa’nmin tglincii, Diinya'nin ise on yedinci biiylik konteyner
limanidar.

Hamburg Limani, Avrupa igin stratejik dneme sahip ve denizasiri
iilkeler arasinda koprii gorevi goren onemli bir ticaret kapisidir. S6z
konusu Liman, iiretim ve tiiketim merkezlerini bir araya getirme,
tasima, dagitim, depolama ve yiik ellecleme siirecleri konusunda etkin
liman hizmetleri sunmaktadir. Elbe Nehri kenarina kurulu olan ve
yiiksek lojistik potansiyele sahip Hamburg Limani, genisletilerek tiim
lojistik faaliyetlerin yiiriitiilebildigi ve intermodal tasimaciliga elverisli
bir lojistik merkez haline getirilmistir. Liman i¢inde demir, kara, deniz
ve nehir yolu tasimaciligi imkanlarmi barindirmakta, maliyet ve
rekabetgi  termin  siireleri ag¢isindan  miisterilerine  avantaj
saglamaktadir. Biinyesinde bes uzun mesafeli ve iki bolgesel demiryolu
hatt1 barindiran Hamburg Limani, yiiklerin Avrupa’ya uygun son
tasima ticretiyle nakledilmesini saglamaktadir. Benzer sekilde i¢ su
tasimaciligina da elverisli olan Liman’da, yiiklerin tasimasi mavnalarla
gerceklestirilmektedir ve mavna ile tasima, son tasima modlarindan
karayoluna nazaran fiyat agisindan daha avantajlidir. Hamburg
Limani'min karayolu ag1 ise tasimacilik agisindan oldukga islevseldir.
Liman'in yogunlugu ve ellegledigi yiik hacmi dikkate alindiginda,
etkin bir karayolu sisteminin olmasi gerekmektedir ve bu amaca
yonelik olarak cesitli projeler gelistirilmektedir. Bu projelerin hayata
gecirilmesiyle birlikte intermodal tagima tiirlerinde saglanan lojistik
akisin yoniinde degisiklikler meydana gelecek, trafik sorunlarinin
¢oztimiine katki saglanacak ve lojistik maliyetleri ciddi oranda
diisecektir. Hamburg Limani ¢ok sayida kara, deniz ve su yolunun
kesisim noktasinda bulunmaktadir. Bununla birlikte Liman alani
genislemeye elverisli degildir ve smirlarina ulagsmistir. Bu bakimdan
Hamburg Liman Idaresi, limanda gerceklestirilen yiiksek kapasiteli
lojistik islem hacmini optimize etmeye yonelik olarak bulut bazl bilgi
ve iletisim teknolojilerini kullanmaktadir. Boylece liman igindeki yiik
hareketleri, liman gevresindeki mevcut bilgiler ve tahminler, tabletler,
bilgisayarlar, akilli telefonlar ve hatta siiriicti kabinlerindeki telematik
cihazlar araciligiyla erisilebilir olmaktadir. Ayrica sistem, siirtictilere
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Hamburg trafik durumu, bos park alanlar1 ve benzeri pek ¢ok konuda
bilgi saglamaktadir. Liman smirlan igerisindeki trafik yogunlugu
azaltilarak teslimat stireleri kisaltilmaya ¢alisiimaktadir.

Hamburg Limani, cografi konumuyla pazarlara yakin olmasi, entegre
lojistik sistemini biinyesinde barindirmasi ve gelisen teknolojik alt
yapilar1 kullanarak lojistik hizmetlerine katkida bulunmas: sebebiyle
bolgesel ve kiiresel ticaret zinciri igerisinde kilit bir pozisyona sahiptir.
Bu oOzellikleri sebebiyle lojistik bir iis olarak Liman’in Oneminin
ilerleyen dénemde artacag diistiniilmektedir.

Lojistik, Tasimacilik, Lojistik Us, Hamburg Liman

The Importance of Logistics Bases in Global Trade: The Case of Port of

Hamburg

Abstract

With the augmentation of global trade, logistics has become an
important tool in providing countries with a strategic competitive
advantage. The actions which aim to increase and maintain the
capability of competitiveness include improvement of logistics
services, achievement of their integration and implementation of long-
term strategic plans. One of the most important of these actions is the
establishment of logistics bases located at the strategic areas of the
countries and the efficient operation of these bases. Logistics activities
are significant for countries to conduct their foreign trade on time and
at low cost. With the increasing importance of logistics and the service
factor, traditional terminals have grown, modernized with
technological developments, and facilitated the continuity of global
trade in terms of logistics activities. As a result of the improvement of
global logistics operations, some differences in function of logistics and
management processes and new requirements have emerged. The most
important of these are the establishment of an integrated transportation
system, prevention of traffic problems and reduction of logistics costs.
On this basis, logistics bases ensure the continuation of global trade and
coordination of logistics with transportation alternatives, particularly
in terms of achieving access to regional and global markets. They give
the opportunity to carry out logistics activities from a single center.
Technical and legal infrastructure is important in the efficiency and
preferability of the bases. Additionally, the geographical location
determines the preferability of the bases because it enables the logistics
bases to reach a wide commercial geography, thereby increasing trade
volume. This situation enhances the functionality of the bases in storing
and distributing various product groups.
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Logistic bases ensure that processes concerning freight movements are
centrally implemented. Infrastructure systems need to be organized
rationally in order for the bases to perform their functions. Bases should
have the capacity to provide procedures such as customs clearance,
surveillance, cargo fixing and quality control. The most important
infrastructure systems are warehouses and terminals. In logistics bases,
there are warehouses for the storage of products which are sent to
abroad and come from abroad. These warehouses should be suitable
for handling and consolidating the cargo. These warehouses should be
suitable for handling and consolidating the cargo. Another important
factor is the choice of location for the establishment of the bases.
Logistic bases should be far from settlements and close to ports and
airports, as they are places where integrated and combined transport
activities take place. These factors have been taken into account in the
establishment of logistics bases in Europe. In this context, the Port of
Hamburg, one of the most important ports in Europe and serving as a
global logistics base, ranked first according to the 2018 Logistics
Performance Index. Handling 9.3 million containers from 136.6 million
tons of cargo volume in 2019, the Port of Hamburg is the third largest
container port in Europe and the seventeenth in the world.

The Port of Hamburg is strategically an important trade gateway for
Europe, which acts as a bridge between overseas countries. It ensures
substantial port services thanks to bringing production and
consumption centers together and providing transportation,
distribution, storage and cargo handling processes. The Port of
Hamburg, which is located on the edge of the Elbe River, has been
expanded and turned into a logistics center where all logistics activities
can be carried out. It is suitable for intermodal transportation and
includes rail, land, sea and river transportation facilities. It is also
advantageous for its customers in terms of cost and competitive
deadlines. The Port, which has five long-distance and two regional
railway lines, ensures that the cargo is transported to Europe with the
appropriate final transportation charge. Moreover, it is suitable for
inland water transportation. Cargo may be transported by barges,
which is more advantageous in terms of price compared to the last
transportation modes. Its road networks are quite functional in terms
of transportation. In consideration of the volume of cargo that the Port
handles, a well-functioning highway system should be present. Various
projects have been developed for this purpose. With the achievement
of these projects, the direction of the logistics flow provided by
intermodal transport types shall change, traffic problems shall ease,
and logistics costs shall significantly decrease. The Port of Hamburg is
located at the intersection of many land, sea and water ways. However,
its area is not suitable for expansion and has reached its limits. For this
reason, Hamburg Port Authority employs cloud-based information
and communication technologies to optimize the high-capacity
logistics transaction volume, thereby freight movements in the Port and
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information and forecasts around the Port be accessible through tablets,
computers, smart phones and even telematics devices in the driver’s
cabins. Moreover, the system which is performed provides drivers with
information on traffic conditions in Hamburg, free parking spaces and
many more. Delivery times are aimed to be shortened by reducing the
traffic density within the boundaries of the Port.

The Port of Hamburg has a key position in the regional and global trade
chain thanks to its proximity to the markets with its geographical
location, its integrated logistics system, and its contribution to logistics
services with its sophisticated technological infrastructure. Thus, it is
projected that the significance of the Port as a logistics base shall
increase in the future.

Logistics, Transportation, Logistics Base, the Port of Hamburg.
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