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Ozet

Lojistik islemlerin planli ve dogru sekilde gerceklestirilebilmesi icin
bircok lojistik bir sekilde
gerekmektedir. Isletmelerin kiiresel pazarda yer alabilmesi, artan
rekabet kosullarinda varliklarini siirdiirebilmeleri icin temel lojistik
faaliyetlerini dogru bir sekilde yonetilebilmesi 6nemlidir. Bu kapsamda

faaliyetin  koordineli yonetilmesi

miisteri memnuniyeti ve maliyet tasarrufu saglama da lojistik
faaliyetlerin koordineli ¢alismasi isletmeler i¢in 6nemli bir konudur. Bu
dogrultuda tiim islemlerin tek bir cat1 altinda etkin, verimli ve dogru
bir sekilde yonetilebilmesi giindeme gelmis ve lojistik koy kavrami
dogmustur.

Lojistik koyler ilk olarak Amerika Birlesik Devletlerinde (ABD)
endiistrinin hizla gelismesiyle goriilmiistiir. Daha sonra 1960’11 yillarda
Fransa’dan baslayarak Avrupa’ya ardindan hizli bir sekilde diinyanin
bir¢ok bolgesine yayilmustir. Lojistik koyler birgok tilkede farkl sekilde
ifade edilmektedir. Ornegin Amerika’da “lojistik merkez”, Fransa’da
“lojistik platformu”, Almanya’da “yiik dagitim merkezi”, Italya’da
“yiik koyt” gibi farkli isimlerle ifade edilmektedir (Meidute, 2005, s.
106).

Tiirkiye Cumhuriyeti Devlet Demiryollari’'nin (TCDD) yaptig1 tanima
gore lojistik koyler, “lojistik ve tasimacilik sirketleri ile yiiriitiilen islerle
ilgili resmi kurumlarin igerisinde yer aldigi, her tiirlii ulastirma
moduna etkin baglantilar1 bakim-onarim,
ylikleme-bosaltma, ellecleme, tarti, yiik bolme-birlestirme, paketleme
vb. faaliyetlerin  gerceklestirilebildigi aktarma
donanimlaria sahip bolgelerdir” seklinde ifade edilmistir (TCDD,
2020, ss. 66-67).

bulunan depolama,

alanlarina ve

Lojistik kdylerin amaci tiim lojistik faaliyetleri biinyesinde barindirarak
lojistik maliyetleri diisiirmek, cok modlu tasimacilif: tesvik etmek, iilke
ekonomisine katki saglamak ve sehir trafigini azaltarak hava kirliligine
engel olmak seklinde ifade edilebilir.

Tiirkiye’'nin konumu itibariyle doguyla bati arasinda koprii vazifesi
gormesi, li¢ tarafinin denizlerle gevrili olmasi, gelismis havalimanlar:
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Anahtar Kelimeler:

ve demiryolu aglarina sahip olmasiyla mal ve hizmet ticaretinde kilit
bir 6neme sahiptir. Bu dogrultuda karayolu, denizyolu, havayolu ve
demiryolu baglantilarmin etkin bir sekilde kullanilarak Cok modlu
tasimacilik faaliyetlerinin hayata gegirilmesi 6nem kazanmaktadir. Bu
sebeple stratejik konum avantajim1 kullanarak 6nemli bir lojistik {is
iilkesi olmasi agisindan lojistik kdy yatirimlar: artarak devam etmekte,
kalkinma planlari ile desteklenmektedir.

Calismanin temel amaci, Tiirkiye’de yapilmis olan lojistik koylerin
incelenmesi ve gelecekte farkli bolgelere yapilmasi planlanan lojistik
koylerin yapimina katki saglanmasidir. Bu sebeple ¢alismada TCDD
tarafindan yapilmis olan lojistik kdylerin belirli kriterler cercevesinde
performans siralamasi yapilarak lojistik koylerin performanslar:
karsilagtirilacaktir. Calismada Cok Kriterli Karar Verme (CKKYV)
yontemlerinden birisi olan, nicel verilere dayanan ve siralama
yaparken kullanilan Oran Analizine Dayali Cok Amacli Optimizasyon
(MOORA) yontemi kullanilmas: planlanmustir.

MOORA yoénteminin diger CKKV yontemlerine gore ¢oziime daha
hizli ulagmasi, giivenilir, basit ve anlasilir olmasi ayrica alternatiflerle
amaglar arasindaki etkiyi bir biitiin olarak ele almasi sebebiyle
calismada kullanilmasi tercih edilmistir (Arslankaya ve Goraltay, 2019,
s. 26).
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MOORA Multi-Criteria Decision Making Method for Analysis of
Logistics Village: The Case of Turkey

Abstract

In order for logistics operations to be carried out in a planned and
correct manner, many logistics activities must be managed in a
coordinated manner. It is important for businesses to be able to take
place in the global market and to manage their basic logistics activities
correctly in order to survive in increasing competition conditions. In
this context, ensuring customer satisfaction and cost savings is an
important issue for businesses to coordinate logistics activities. In this
direction, the ability to manage all transactions effectively, efficiently
and accurately under a single roof has come to the fore and the concept
of logistics village has emerged.

Logistic villages were first seen in the United States of America (USA)
with the rapid development of the industry. Later, in the 1960s, it
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spread rapidly to many parts of the world, starting from France to
Europe. Logistics villages are expressed differently in many countries.
For example, it is expressed with different names such as "logistics
center" in America, "logistics platform" in France, "freight distribution
center" in Germany, "freight village" in Italy (Meidute, 2005, p. 106).

According to Turkish State Railways definition, " Logistic villages are
the regions that transfer areas and equipments which are included in
the official institutions related to the works carried out with logistics
and transportation and have effective connections to all kind of
transport modes including storage, maintenance-repair, loading-
unloading, handling, weighing, cargo division-combination,
packaging” (TCDD, 2020, pp. 66-67).

The purpose of logistics villages can be expressed as to reduce logistics
costs by incorporating all logistics activities, to encourage multi-modal
transportation, to contribute to the national economy and to prevent air
pollution by reducing city traffic.

Turkey is surrounded by sea on three sides, have large airports, the
efficient use of road transport is an advantage in terms of logistics in
international trade. Therefore, it becomes important to implement
multi-modal transportation activities by using the highway, seaway,
airline and railway connections effectively. For this reason, in terms of
being an important logistics base country by taking advantage of its
strategic location, investments in logistic villages continue to increase
and are supported by development plans.

The main purpose of the study was to examine the logistics villages in
Turkey and contributed to the construction of the planned logistics
villages in different regions. For this reason, the performance ranking
of the logistics villages made by TCDD will be made and the
performances of the logistics villages will be compared. In the study, it
was planned to use Multi Purpose Optimization (MOORA) method,
which is one of the Multi Criteria Decision Making (MCDM) methods.

The MOORA method was preferred to be used in the study because it
reaches a solution faster than other MCDM methods, is reliable, simple
and understandable, and also deals with the effect between alternatives
and goals as a whole (Arslankaya & Goraltay, 2019, p.26).

Logistics village, Logistics, Logistics Center
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