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Ozet

Ulastirma denildiginde insan veya esyanin belirli noktalardan
alinarak belirli noktalara tasinmasi olarak ifade edilmektedir.
Boylece iiretim ve tiiketim merkezleri birlesmektedir. Ayrica
ulastirma faaliyetleri Ozellikle firmalarin kurulus yeri secimini
etkiler. Lojistik kavrami ise hammaddenin baglangic noktasindan,
trtintin  tiiketildigi son noktaya kadar iki yonlii hareketinin
planlanmasi, uygulanmasi ve kontrol edilmesidir. Bu ¢alismanin
amacy;, Bartin ilinin ulasim ve lojistik imkanlarinin mevcut
durumunu incelemektir. Yapilan tespit ve degerlendirmelerle
Bartin’in ulastirma ve lojistik sektorlerinde sahip oldugu giiglii
yonler, zayif yonler, tehditler, firsatlar bir arada ortaya
konulmustur. Yapilmasi gereken onerilere sonug kisminda isaret
edilmistir. Bartin, Bat1 Karadeniz Bolgesinde yer almakta olup
Zonguldak, Karabiik ve Kastamonu'ya simirdir. 1991 yilinda il
olmustur. 11 merkezinin denizden yiiksekligi 25 metre ve
Karadeniz sahil uzunlugu 59 kilometredir. 2143 km2
ylizolgtimiine sahiptir. Topraklarin %58’i orman, %28’i tarim ve
%14t yerlesim alami seklinde dagilim gostermektedir. Ihman
iklim 6zelligi tasimaktadir. Yaz mevsimi sicak ve kis mevsimi serin
gecmektedir. Bartin Merkez Organize Sanayi Bolgesi alani 174
hektar olup doluluk orant %100’diir. Agirlikli olarak giyim
esyalar, kauguk-plastik tirtinleri ve mobilya sektorlerinde faaliyet
gosteren fabrikalar1 biinyesinde barindirmaktadir. Bartin ilinin
2019 yili ihracat rakami 29 milyon dolar, ithalat rakami ise 7
milyon dolar gerceklesmistir. Bartin’in Ankara, [stanbul, Sakarya,
Kocaeli gibi iilke ekonomisinde 6nemli bir yere sahip olan sanayi
ve ticaret merkezlerine yakin karayolu ulagimi vardir. {lin sahip
oldugu iki liman, agirlikli olarak demir-gelik ve madencilik
sektorlerine hitap etmektedir. Sehrin ulagim altyapisi zayiftir.
Entegre lojistik hizmetleri gelismemistir. Mevcut depo ve
antrepolar ile TIR/kamyon parklar1 yetersiz seviyededir. En ¢ok
kullanilan ulasim bigimi karayolu tasimaciligidir. Karadeniz Sahil
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Yolu Projesi, Bartin-Filyos-Zonguldak-Eregli istikametinden
gecerek tiglincii bogaz kopriisiine ulasacaktir. Bartin'in demiryolu
ulasimi yoktur.

Fakat Zonguldak-Ankara demiryolu hatt: Bartin’a 38 km uzaklikta
bulunan Saltukova’dan ge¢mektedir. Saltukova-Bartin demiryolu
fizibilite ¢alismalar1 Devlet Liman Hizmetleri Genel Midiirliigii
tarafindan siirdiiriilmektedir. Bartin’a 36 km uzakliktaki
Saltukova Havaalani Bartin’in ulusal ve uluslararasi hava ulagimi
gereksinimini karsilamaktadir Dis hatlarda Almanya’ya, ig
hatlarda ise Istanbul ve Trabzon’a ucuslar devam etmektedir.
Bartin Limani, gemi ve liman giivenligini temsil eden ISPS koduna
sahip oldugundan 1995ten itibaren uluslararas: deniz trafigine
acgiktir. Yiik ve yolcu tasimacilifinda Bartin Limani, uluslararas:
standartlarda hizmet veren bir glimriik kapisidir. Limanin yillik
ylik kapasitesi iki milyon tondur. Bu ¢alismada Bartin'in ulagtirma
ve lojistik faaliyetlerinde giiclii ve zayif yonleri ile firsatlar ve
tehditler GZFT analizi ile tespit edilmistir. BOylece sorunlara
yonelik ¢oziimler ortaya konulmustur. Bartinin sahip oldugu
ulasim aglar1 incelendiginde karayolu, havayolu ve denizyolu
ulagim imkanlar1 mevcuttur. Filyos Vadisi gibi biiyiik bir projeye
en yakin konuma sahiptir. Tiim bu avantajlarla Bartin, lojistik
acidan bash basma parlak bir gelecek vadetmektedir. Diger
taraftan, ilin mevcut ulasim aglarmin gelistirilmesi ve Karabiik ile
duble yol baglantisinin saglanmasi gerekmektedir. Boylece Bartin,
ulasim ve lojistik agisindan tercih edilebilir bir sehir haline
gelecektir. Mevcut liman imkanlarindan yeterince yararlanmak
icin Bartin Organize Sanayi Bolgesi ile Bartin Limani arasinda
¢evre yolu ve demiryolu projesinin bir an evvel hayata gegirilmesi
gereklidir. Bartin merkezi ile Bartin Universitesi Kutlubey
Kampiisii arasinda rayli tasima sisteminin hizli bir sekilde
kurulmas1 gerekmektedir. Cevre illerle baglantili demiryolu
projesi hizla faaliyete gecirilmelidir. Karadeniz sahil yolu bastan
sona hizla tamamlanmalidir. Tim tasima modlarimin birbirine
entegre oldugu bir ulasim ag1 sistemine gegilmelidir. Sonug olarak
mevcut problemlerin giderilmesi ve yapilan Onerilerin hayata
gecirilmesi durumunda Bartin, lojistik ve ulastirma agisindan
oldukga olumlu bir gelecek vadetmektedir.

Bartin Ulastirma ve Lojistik, Filyos Limani, Bartin Demiryolu,
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Transportation and Logistics SWOT Analysis of Bartin

Abstract

When transportation is mentioned, it is expressed that people or
goods are taken from certain points and transported to certain
points. Thus, production and consumption centers are united. In
addition, transportation activities especially affect the choice of
place of establishment of companies. The concept of logistics
implies the planning, implementation and control of the two-way
movement of raw materials from the starting point to the endpoint
where the product is consumed. This study aims to discuss the
current state of transportation and logistics facilities of Bartin
province. With the determinations and assessments, the strengths,
weaknesses, threats and opportunities that Bartin has in the
transportation and logistics sectors are presented together. The
recommendations that need to be made are indicated in the results
section. Bartin is located in the Western Black Sea region and has
borders with Zonguldak, Karabiik and Kastamonu. It is a province
since 1991. The altitude of the city center from the sea is 25 meters
and the length of the Black Sea coast is 59 kilometers. It has a
surface area of 2143 km2. Fifty-eight percent of the soils are made
up of forests, 28% is agriculture and 14% is settlement area. It
shows the temperate climate property. The summer season is hot
and the winter season is cool. The central organized industrial site
of Bartin is 174 hectares and the occupancy rate is 100%. It mainly
houses factories operating in the clothing, rubber-plastic products,
and furniture sectors. The export quantity of Bartin province in
2019 was 29 million dollars and the import quantity was 7 million
dollars. Bartin has road transport close to industrial and
commercial centers that have an important place in the country's
economy, such as Ankara, Istanbul, Sakarya and Kocaeli. The two
ports owned by the province address mainly the iron and steel and
mining sectors. The city's transportation infrastructure is poor.
Integrated logistics services are not developed. Existing depots
and warehouses and articulated lorry/truck parks are at an
inadequate level. The most commonly used form of transport is
road transport. The Black Sea coastal road project will pass in the
direction of Bartin-Filyos-Zonguldak-Eregli and reach the third
Bosphorus Bridge. Bartin has no rail transport. But the Zonguldak-
Ankara railway line passes through Saltukova, 38 km from Bartin.
Feasibility studies of the Saltukova-Bartin railway are being
executed by the General Directorate of State Port Services.
Saltukova Airport, 36 km from Bartin, supplies Bartin's national
and international air travel requirements. The flights continue to

V. Ulastirma ve Lojistik Ulusal Kongresi
01-02 Ekim, 2021, Bartin

158



Keywords:

Bartin'in Ulastirma ve Lojistik GZFT Analizi

Germany on international lines and Istanbul and Trabzon on
domestic lines. Since the port of Bartin has an ISPS code
representing ship and port security, it has been open to
international maritime traffic since 1995. For cargo and passenger
transport, Bartin port is a customs gate serving international
standards. The port's annual cargo capacity is two million tons. In
this study, Bartin's strengths and weaknesses in transportation and
logistics activities, as well as opportunities and threats, were
identified through SWOT analysis. Thus, solutions to the problems
were put forward. When Bartin's transportation networks are
considered, its highway, airline and sea transportation facilities are
seen to be sufficient. It is closest to Filyos valley, a major project.
With all these advantages, Bartin promises a bright future in itself
from a logistical point of view. On the other hand, it is necessary
to develop the existing transport networks of the province and
ensure a double road connection with Karabiik. Thus, Bartin will
become a preferred city in terms of transportation and logistics. To
make sufficient use of the existing port facilities, it is necessary to
implement the ring road and railway project between Bartin
Organize Industry Zone and Bartin port as soon as possible. It is
essential to quickly establish a rail transport system between the
Bartin center and the Kutlubey campus of Bartin University. The
railway project connected with the surrounding provinces should
be put into operation quickly. The Black Sea coastal road must be
finished off quickly from start to finish. It should be switched to a
transport network system where all transport modes are
integrated. As a result, Bartin will have good position in future in
terms of logistics and transportation if the existing problems are
solved and the proposals are implemented.

Bartin Transportation and Logistics, Filyos Seaport, Bartin Railway,
Saltukova Airport, SWOT Analysis
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