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Ozet

Ekonomik faaliyet olarak lojistik, insan uygarliginin en basindan
beri var olmustur. Insan toplulugu, giivenlik ihtiyaglarim
kargilamak, avladiklar1 hayvanlar1 tasimak go¢ etmek gibi
gerekgelerle lojistige ihtiyac duymustur. Lojistik hizmetleri basta
sadece ordularin ihtiyaclarini desteklemek amaciyla kullanilan bir
terim olarak ortaya ¢ikmustir. Ancak giinden giine degisen ve
kiiresellesen diinya ticareti ekseninde lojistik sektorii de cesitli
yeniliklerle kars1 karsiya kalmistir.

Diger sektorlerle karsilastirildiginda lojistik sektorii daha geng ve
dinamik bir yapiya sahiptir. Dolayisiyla isletmeler tarafindan
lojistik sektoriine verilen nem daha da artmaktadir. Isletmeler
lojistik hizmetlerin geleneksel faaliyetlerden ibaret olmadigini
anlamusglar ve rekabet avantaji elde etme stratejileri ekseninde yeni
trendleri uygulamaya baglamiglardir. Bu degisim ile birlikte
lojistik isletmeler pek ¢ok yeni kavramla karsilagmistir.

Kiiresellesmenin yol acti$1 bu kaginilmaz durum makro ve mikro
ekonomik c¢evrede ortaya ¢ikan degisimlerle alakalidir. Yenilik
denildiginde ilk akla gelen iiriin inovasyonu ve teknolojik
inovasyon oldugu i¢in hizmet sektoriinde yenilik biiyiik oranda
perde arkasinda kalmistir. Ancak lojistik isletmeleri degisen
miisteri istek ve ihtiyaglar1 karsisinda olusan yeniliklere cevap
vermigler, bu yeni durumun lojistik {izerinde yaptig1 degisimi ele
almiglar ve uygulamalarmi buna gore yapmaya calismiglardir.

Bu kapsamda miisterilerde artan ¢evresel hassasiyetler nedeniyle
tersine lojistik faaliyetlerinin etkin bir sekilde gergeklestirilmesi
isletmeler i¢in bir zorunluluk haline gelmistir.

Gelecek nesillere yasanabilir bir diinya birakmak igin lojistik
sektorii iginde yer alan tiim birimler tersine lojistik uygulamalarin
misyon ve hedef olarak belirlemeli ve uygulamaya koymalar1
isletmelerin siirdiiriilebilirligi, rekabet avantaji elde etmeleri,
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degisim ve gelisime entegre olabilmeleri agisindan biiyiik onem
tasimaktadir.

Bu calismada lojistikte gelisen son trendlerin daha iyi anlasilmas:
icin teorik ve tanimsal bilgiler verilmis, tersine lojistik
faaliyetlerinin isletmelere katkis1 ag¢iklanmaya c¢alisilmistir. Bu
dogrultuda Giresun’da faaliyet gosteren dogal mineralli maden
suyu isletmesi olan Fresa firmasmnin tersine lojistik faaliyetlerini
uygulama diizeyi analiz edilmistir.

Calismanin amaci tersine lojistik faaliyetlerini ve siirecini
actklamak ve bu slirecteki sorunlarin tespit edilmesini
saglamaktir. Diger yandan sektorde kargilagilan sorunlar
belirlenerek bu dogrultuda 6nerilerde bulunulmasinin, isletmelere
olumlu yonde katki saglamas1 umulmaktadir.

Calismada veri toplama yontemi olarak ses kayit cihazi ve not
alma teknigi birlikte kullanilarak isletme yetkilisi ile yiiz ytize
goriisme yapilmistir. Goriisme sonucunda elde edilen bulgular
rapor haline getirilmis ve isletmelere katki sunmasi adina stirecin
etkin yonetilmesinin getirecegi avantajlar belirtilmistir.

Lojistik Yonetimi, Uretim Isletmesi, Tersine Lojistik

Latest Trends In Logistics And Its Applications In Reverse Logistics:
Example of Fresa Company

Abstract

Logistics as an economic activity has existed since the very
beginning of human civilization. The human community needed
logistics for reasons such as meeting their security needs,
transporting the animals they hunted, and migrating. Logistics
services initially emerged as a term used only to support the needs
of armies. However, in the axis of world trade, which is changing
and globalizing day by day, the logistics sector has also faced
various innovations. Compared to other sectors, the logistics sector
has a younger and more dynamic structure. Therefore, the
importance given to the logistics sector by businesses is increasing.
Businesses have understood that logistics services do not consist
of traditional activities and have started to implement new trends
in the axis of strategies to gain competitive advantage. With this
change, logistics businesses have encountered many new concepts.

This inevitable situation caused by globalization is related to the
changes in the macro and micro economic environment.
Innovation in the service sector has largely remained behind the
scenes, as the first thing that comes to mind when innovation is
product innovation and technological innovation. However,
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logistics enterprises have responded to the innovations that have
occurred in the face of changing customer demands and needs,
have addressed the change made by this new situation on logistics
and have tried to implement their practices accordingly.

In this context, effective implementation of reverse logistics
activities has become a necessity for businesses due to increasing
environmental sensitivities in customers.

In order to leave a livable world to future generations, all units in
the logistics sector should determine and implement reverse
logistics activities as a mission and target, and it is of great
importance for businesses to gain sustainability, competitive
advantage, and integrate into change and development.

In this study, theoretical and descriptive information has been
given in order to better understand the latest trends in logistics,
and the contribution of reverse logistics activities to businesses has
been tried to be explained. In this direction, the application level
of reverse logistics activities of Fresa company, which is a natural
mineral mineral water business operating in Giresun, has been
analyzed.

The aim of the study is to explain the reverse logistics activities and
process and to identify the problems in this process. On the other
hand, it is hoped that determining the problems encountered in
the sector and making suggestions in this direction will contribute
positively to the enterprises.

In the study, a face-to-face interview was conducted with the
business representative by using a voice recorder and note-taking
technique together as a data collection method. The findings
obtained as a result of the interview were reported and the
advantages of effective management of the process were stated in
order to contribute to the enterprises.

Logistics Management, Production Companies, Reverse Logistics
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