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Anahtar Kelimeler:

Ozet

Tedarik zincirinin en 6nemli asamalarindan biri olan lojistik, dis
ticaret yapan firmalarin en énemli konusudur. Lojistik operasyon
siirecinin dogru planlanmasi firma karhligindan miisteri
memnuniyetine  kadar isletmenin  tiim
fonksiyonlarini olumlu etkilemektedir. Sivas’ta faaliyet gosteren
ihracat isletmesinin lojistik operasyon siireci incelenerek her
asamasmin dis ticaret tiizerindeki Onemini ortaya koymak

uzanmakta ve

¢alismanin amacmi olusturmaktadir. Arastirmanin uygulama
boliimii igin Sivas’ta faaliyet gosteren bir ihracat isletmesinde
uygulanan operasyon siireci ele almmaktadir. Calismada veri
toplama yontemi olarak operasyon siirecini gozlemleme ve not
alma teknigi birlikte kullanilarak lojistik operasyon yoneticisi ile
yliz ylize goriisme yapilmistir. Uygulanan bu yontemler
sonucunda elde edilen bulgular isletmelere katki saglamasi
agisindan raporlanarak siirecin etkin yonetilmesinin getirecegi
avantajlar belirlenmektedir. Calismanin sonucunda lojistik
operasyon fonksiyonlar1 islevsellestirilerek
kullanildiginda dis ticaret alanma biiylik katki sagladig:
goriilmektedir.
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Importance of Logistics Operation Process in Foreign Trade: Example of Export Enterprise

Operating in Sivas

Abstract

Logistics, one of the most important stages of the supply chain, is
the most important issue of foreign trade companies. The correct
planning of the logistics operation process extends from company
profitability to customer satisfaction and positively affects all
functions of the business. The aim of the study is to examine the
logistics operation process of the export business operating in
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Sivas and to reveal the importance of each stage on foreign trade.
For the application part of the research, the operation process
applied in an export business operating in Sivas is discussed. In
the study, a face-to-face interview was conducted with the logistics
operation manager by using the technique of observing the
operation process and taking notes as a data collection method.
The findings obtained as a result of these applied methods are
reported in terms of contributing to the enterprises and the
advantages of the effective management of the process are
determined. As aresult of the study, it is seen that it makes a great
contribution to the field of foreign trade when all functions of the
logistics operation process are functionalized.

Logistics, Foreign Trade, Logistics Operation Process.

VI. Ulastirma ve Lojistik Ulusal Kongresi

23-24 Eyliil, 2022, Sivas



