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Ozet

Glintimiiziin rekabetgi ve belirsiz ortaminda, miisterilerin degisen
ihtiyaglarim1  karsilamada tedarik zincirinin esnekligi ¢ok
onemlidir. Yalin tretim, gevik iiretim, eszamanli iiretim ve
zamana dayali rekabet gibi bir dizi operasyonun yenilikgi
stratejileri, tireticinin esnekligini artirmak igin gelistirilmistir.
Ancak treticinin kapasitesindeki iyilestirme, esnek tedarik
zincirinin ihtiyaglarini karsilamak igin yeterli degildir. Tedarikgi
se¢me ve degerlendirmede bir¢ok kriter birlikte dl¢meyi gerektiren
karar problemi olmustur. Tedarik¢i segim stratejileri, ¢ok farkl
yontem ve yaklasimla ¢oziilmeye calisilan bir problemdir. Bu
sorunu ¢ozmek icin hedef belirleme, gerekli kriterleri ve alternatif
tedarikgileri tanimlama, amaca gore segilen ¢oziim modelinin
¢iktilarin1 yorumlayarak ve smiflandirarak uygun tedarikgiyi
se¢me adimlar: sirayla izlenir. Tedarikgi sec¢imi ve yonetimi igin
dogru stratejinin  kullamilmasinin,  direticiyi  miisterilerin
ihtiyaglarim1 karsilamasi igin yeterince destekleyecek dogru
tedarikcilerin devreye girmesini saglayacagina dair genel bir inang
olmustur. Bu calisma, yalin {iretim felsefesiyle calisan bir
isletmenin tedarik¢i segim stratejileri degerlendirmistir. bu
kapsamda detayl literatiir taramasi ile yalin tedarikgi se¢im kriter
ve stratejileri incelenmistir. Ardindan ¢ok kriterli karar verme
yontemleri ile tedarikgi segim stratejileri Oncelik siralar:
hesaplanarak, ele alinan stratejilerin karar verme siireci ayrintili
bir sekilde analiz edilmistir.
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Abstract

In today's competitive and uncertain environment, the flexibility
of the supply chain is essential in meeting the changing needs of
customers. Innovative strategies for a number of operations, such
as lean manufacturing, agile manufacturing, concurrent
manufacturing, and time-based competition, have been developed
to increase the flexibility of the manufacturer. However, the
improvement in the manufacturer's capacity is not enough to meet
the needs of the flexible supply chain. There has been a decision
problem that requires measuring many criteria together in
supplier selection and evaluation. Supplier selection strategies are
a problem that is tried to be solved with many different methods
and approaches. In order to solve this problem, the steps of
determining the target, defining the necessary criteria and
alternative suppliers, interpreting and classifying the outputs of
the solution model selected according to the purpose and selecting
the appropriate supplier are followed in order. There has been a
general belief that using the right strategy for supplier selection
and management will ensure that the right suppliers are engaged
to adequately support the manufacturer to meet the needs of
customers. This study evaluated the supplier selection strategies
of a business operating with a lean manufacturing philosophy. In
this context, lean supplier selection criteria and strategies were
examined with a detailed literature review. Then, the priority
order of the supplier selection strategies with multi-criteria
decision-making methods was calculated, and the decision-
making process of the strategies discussed was analyzed in detail.
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