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Ozet

Isletmeler, miisterilere daha hizli ve daha diisiik maliyetli hizmet
verebilmek i¢in gesitli yontemler aramalarmin bir sonucu olarak,
siire¢ inovasyonlari ile operasyonlarini giderek daha dijital hale
getirmektedir. Lojistik endiistrisindeki inovasyon, internet
kullanommin yayginlagsmas1 ve e-ticaretin de biiylimesi ile
desteklenmektedir. Lojistik operasyonlarin dijitallesmesi, daha
etkin {irtin kategori yonetimi saglamakta ve farkli operasyon
tiirleri arasinda dijital kopriiler olusturmaktadir. Dijital 6deme
sistemleri giinlimiizde ¢evrimigi ticari islemlerin en Onemli
etkinlestiricisi durumundadir. Tasima operasyonlarmin gelismis
dijital 6deme sistemleri entegre edilmis bulut tabanli sistemler
tizerinden sunulmasi, hem lojistik hizmet saglayicilar hem de
miisteriler igin operasyonel verimlilik saglamaktadir. Bu
calismada, tasimaciik operasyonlarinda dijitallesme ve
tasimacilikta dijital 6deme sistemleri incelenmektedir. E-ticaret
sektoriinde faaliyet gosteren bir isletmenin tasimacilik
operasyonlarinda kullandig1 elektronik citizdan uygulamasi, vaka
calismasi kapsaminda ele alinmaktadir. Arastirma sonuglari, e-
clizdan uygulamasmin ilgili isletmede farkli alanlarda
operasyonel verimlilik ve finansal iyilesme sagladigimi ortaya
koymaktadir. Uygulama ile miisteri temsilcisi sayisinda azalma
saglanmis, ciroya katki agisindan 10 Milyon TL tutarinda ilave
gelir elde edilmistir. Desi basmma %2.5 nakit akis1 geliri
saglanmistir. Isletmede dijital Odemeler tarafinda isletmenin
banka kart1 komisyonlarindan da tasarruf ettig tespit edilmistir.
Pazaryerinde faaliyet gosteren tedarikgilerin finansal takiplerinin
daha sistematik hale gelmesi sonucu operasyonel maliyetler %5
azalmistir. Cevrimicgi kontrat yoOnetimi sayesinde, sozlesme
takipleri dijital hale doniistiirtilmiistiir.
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Abstract

Businesses are increasingly digitizing their operations with
process innovations, as a result of seeking various ways to serve
customers faster and more cost-effectively. Innovation in the
logistics industry is supported by the widespread use of the
internet and the growth of e-commerce. The digitization of
logistics operations provides more effective product/service
category management and creates digital bridges between
different types of logistics operations. Digital payment systems are
today the most important enabler of online business transactions.
Delivering transportation operations through cloud-based
systems with integrated advanced digital payment systems
provides operational efficiency for both logistics service providers
and customers. In this study, digitalization in transportation
operations and digital payment systems in transportation are
examined. The electronic wallet application used by a business
operating in the e-commerce industry in transportation operations
is discussed within the scope of a case study. The results of the
research reveal that the e-wallet application provides operational
efficiency and financial improvement in different areas in the
relevant business. With the application, the number of customer
representatives was reduced and an additional income of 10
million TL was obtained in terms of contribution to turnover. It has
2.5% cash flow income per deci in operations. It has been
determined that the business also saves on bank card commissions
on the digital payments side. As the financial follow-up of the
suppliers operating in the marketplace became more systematic,
operational costs were reduced by 5%. Also contract tracking has
been digitized.
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