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Ozet

Lojistik, insanligin en temel gereksinimlerinden biri olan varligini
siirdiirme ve giivenligini saglama olgusuyla beraber gelismistir.
Insan topluluklari, giivenliklerini saglamak igin kurduklari
korunma giiciinii, beslenme ve diger gereksinimlerini karsilamak
icin lojistik sistemleri gelistirmiglerdir. Satin alma, nakliye,
depolama, giimriik, sigorta, tedarik, talep tahminleri, stok
yonetimi, lojistik bilgi sistemi, yedek parca destegi, dagitim, fiyat-
barkod, paketleme, miisteri isteklerine gore tiriin, rota planlamasi
ve ara¢ optimizasyonu gibi birden fazla detayli siireci igerisine
alan lojistik sektorii web ag1 ve biiyiiyen bilgi teknolojileri
sayesinde bu siireglerin igerisinden ¢ok daha etkin ve verimli
¢ikmaya baslamistir. (Deniz & Godekmerdan, 2011). Kargo
tasimacilif1 sanayilesme ve gelisen teknolojinin igerisinde ulasim
sektorii olarak biiyliyen ve gelisimini tamamladiktan sonra
styrilarak bash basina bir sektor haline gelmistir. 1980'ler de
ulasim sektoriinden tamamen kopan, kendi kurallarmi ve
hukukunu kuran isleyisi tamamen farkli bir sektdr olusmustur
(Sahavet, 2006).

E-ticaretin artmasi ile kargo firmalarinda hareketlenme yasanmis
ve bu durum kargo sirketlerinde onemli diizeyde rekabetin
olusmasina, hizmet kalitelerinin ytiikseltilmesine, is ytiklerinin
artmalarma sebebiyet vermistir (Karagdz vd., 2019). Is hayatinin
temel kavramlarindan olan is yiikii, belli Ozelliklere sahip
olmasiyla ve kisith zamanda yapilmas: gereken is miktarini ifade
eder. Calisanlar igin is yiikii gecen vakit ve enerjiyi, is veren
agisindan verimli ¢alismay ifade eder (Ardig & Polatgi, 2009). Is
yiikiiniin kisa siirelerde yiikselmesi agir1 is yiikiinii dogurmakta
ve agir1 is yiki tiikenmislik sendromu, duygusal tiikenme,
duyarsizlasma, kisisel basar1 diistikliigii ve ise karsi negatif
diisiinceler olusmasina sebebiyet verebilmektedir. Tiirkiye” de 25
arag ile 10 bin sabit acente ile tasitmacilik yapan firma mevcuttur.
Aragtirmada Bartin ilinde faaliyet gostermekte olan bir kargo
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sirketi segilmistir. Sirket yayimda X sirketi olarak belirtilecektir.
Bartin ilinde 12 acente 43 arag ile hizmet verilmektedir. Mevcuttaki
12 acenteden birinin segilmesi ile pandemi donemi dolayis: ile
kisith veriye ulasilmistir. Calismada Kurumsal anlamda 17 yildir
81 ilde 700’den fazla sube sayismna ulasan ve hizmet vermeye
devam eden kargo tasimacilik firmasmin, Bartin ilinde gelen ve
giden olarak aylik bazda is yiikii, 11 aylik verileri analizi ile
saglanacak ve kurumsal kimlige sahip olan bu isletmenin dagitim
performansi iizerine ¢alisma yiiriitillecektir. Is yiikiinden
etkilendiklerini gostermek amaci ile basit bir analiz sekli olan
grafik analiz yontemi kullanilmistir. Cubuk grafikler ve yigilmig
alan grafikleri olarak ti¢ ayr grafik olusturulmustur.

Aylik Olarak Kisi Basi is Yukii Miktari
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Aylik olarak gelen kargo sayilari, aylik olarak giden kargo sayilar:
ve toplam kargo sayisiin c¢alisan sayisina ayhik olarak
oranlanmasimdan olusan grafiklerden is ytiikii analizi yapilarak
yorumlamalar yapilmustir.

Calisan sayilarinda aylik olarak degisiklikler olmustur. Dénem
icerisinde ¢alisanlar iizerindeki is yiikii artmis, zaman zaman ise
gerilemeler goriilmiistiir. Ancak Mayis 2019 ile Mart 2020 aylar1
arasinda bir karsilastirma yapildiginda %66 gibi ciddi bir is ytiikii
artis1 goriilmektedir. Sonug olarak bu ¢alisma, Bartin ilinde tek bir
kargo firmasmmin 11 ayhk verilerinden faydalanilarak
gerceklestirilmistir. Tleride yapilacak diger detayli caligmalar ile is
yiikiinden dolay1 isten ayrilma, doyumsuzluk gibi durumlarin
olup olmadig: arastirilabilir ve Sl¢iilebilir.
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Analysis of the Last One-Year Workload of a Corporate Cargo Company in
Bartin Province

Abstract

Logistics has developed with the fact that it is one of the most basic
requirements of humanity, maintaining its existence and ensuring
its security. Human communities have developed logistical
systems to meet the protection power, nutrition and other
requirements they have established to ensure their safety.
Purchasing, transportation, storage, customs clearance, insurance,
procurement, demand forecasting, inventory management,
logistics information system, spare parts support, distribution,
price, barcode, packaging product according to customer
requirements, such as multi-vehicle route planning and
optimization, network and detailed growing information on the
web the logistics industry in the process thanks to the technology
began to be much more effective and efficient than in the course of
these processes (Deniz & Godekmerdan, 2011). Cargo
transportation has grown as a transportation sector in
industrialization and developing technology, and after completing
its development, it has become a sector in its own right. In the
1980s, a completely different sector was formed, which completely
broke away from the transport sector and established its own rules
and laws (Sahavet, 2006).

With the increase of E-commerce, there has been movement in
cargo companies, and this has led to significant competition in
cargo companies, increased service quality, increased workloads
(Karagoz et al., 2019). Workload, which is one of the basic concepts
of Business Life, refers to the amount of work that must be done in
a limited time and with certain characteristics. Workload for
employees refers to the time and energy spent working efficiently
from the point of view of the employer (Ardig¢ & Polatgi, 2009). An
increase in workload in short periods of time leads to excessive
workload, and excessive workload can lead to burnout syndrome,
emotional exhaustion, desensitization, low personal success, and
negative thoughts about work. There are 25 vehicles and 10
thousand fixed agent companies in Turkey. In the research, a cargo
company operating in Bartin province was selected. The company
will be designated as Company X in the publication. In Bartin
province, 12 agencies are served by 43 vehicles. Limited data was
reached due to the pandemic period by selecting one of the 12
existing agents. In the study, cargo transportation company, which
has reached more than 700 branches in 81 provinces for 17 years

V. Ulastirma ve Lojistik Ulusal Kongresi
01-02 Ekim, 2021, Bartin

25



Keywords:

&

L
o

Bartin Ilinde Kurumsal Bir Kargo Firmasinin Son Bir Yillik Is Yiikiiniin Analizi

and continues to serve, will be provided with monthly workload,
11-month data analysis in Bartin province, and a study on the
distribution performance of this enterprise, which has a corporate
identity, will be conducted. A simple form of analysis, the
graphical analysis method, was used to show that they were
affected by the workload. Three separate charts are created as bar
charts and stacked area charts.

Amount Of Workload Per Person Per Month
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From graphs consisting of monthly incoming cargo numbers,
monthly outgoing cargo numbers and a monthly ratio of the total
cargo number to the number of employees, workload analysis was
performed and interpretations were made.

There have been monthly changes in employee numbers. During
the period, the workload on employees increased, and from time
to time, there were declines. However, when a comparison is made
between May 2019 and March 2020, a serious workload increase of
66% is seen when compared.

As aresult, this study was carried out using 11-month data from a
single cargo company in Bartin province. With other detailed
studies to be carried out in the future, it can be investigated and
measured whether there are situations such as dissatisfaction at
work due to workload.

Logistics, Road Transport, Cargo Transport, Workload
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