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Ozet

Lojistik sektoriindeki faaliyetlerin hiz kazandig1 ve 6nem arz ettigi
glintimiizde, yiik transferlerinin verimli ve maliyetleri azaltan
bigimde gergeklestirilmesi ve ¢oklu ulasim sistemleriyle
birlestirilmesi lojistik kdylerin kapsaminda yer almaktadir. Lojistik
koy kavrami, literatiirde ilk olarak sanayinin de gelismesiyle
ABD’de ortaya ¢ikmigtir. Ayrica bu yeni lojistik merkez olusumu
Japonya’da enertji, gevre, is giicli masraflarin ve trafik sikisikligini
azaltmak ic¢in de Onerilmistir. Daha sonraki donemlerde Bati
Avrupa’ya tasman ilk lojistik kdy oOrnekleri Fransa'nin Paris
bolgesel alani olarak da adlandirilan Garanor ve Sogaris Rungis’te
lojistik koy faaliyete baslamistir (Bamyaci, 2008).

Lojistik koylerin gelisimi kentsel siyasetle iliskilendirilmis, 1969-
1970 yillar1 arasinda Italya ve Almanya’da da lojistik kdyler
kurulmaya baglamis ve lojistik koy kavrammn niteligi
belirginlesmistir. Lojistik koyler genis bir karayolu ve demiryolu
tasimacilign ag1 olusturmus, 1980°ler ve 1990’larda Fransa,
Almanya, Italya, Hollanda, Belcika ve Ingiltere’de lojistik koyler
hizli bir sekilde kurulmaya baslanmistir. Dolayisiyla ABD’de
kurulan lojistik kdyler Avrupanin cesitli iilkelerinde de yaygin
hale gelmistir (Aydin ve Ogiit, 2008). Lojistik kdy uygulamalari,
tim diinyada yaygmlasmakla beraber tilkeler kendi sartlarina
uygun farkli diizenlemeler ve igerikler getirmislerdir (Sirin, 2019).

Lojistik koyler, uzak mesafeler arasindaki tagimacilik islemleri,
driinlerin dagitimlarmin gergeklestirilmesi ve siniflandirilmasi,
depolanmasi, dekonsolidasyon (ayristima) ve bu islemlere bagh
olarak sigortacilik, bankaciik gibi hizmetleri de saglayan
biitiinlesik organizasyonlar: vasitasiyla islemlerin hizli bir sekilde
tamamlanmasi ve maliyetlerin diisiiriilmesi hususlarinda biiytik
katkilar saglamistir (Aydin ve Ogiit, 2008). Buna ek olarak,
icerisinde yer aldiklar1 ekosistem ve bolgelerin ticari hacmine ve
ekonomik gelisimine de biiyiik katkilar saglayan lojistik koyler,
bolgede faaliyet gosteren firmalarin rekabet giiclinii yiikselterek
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firmalara ulusal ve wuluslararast pazarlarda Kkarsilastirmali
ustiinlik kurma firsatlar1 yaratmaktadir. Ayrica, firmalara
drtinlerini daha ¢abuk ve etkin bir bicimde ulagtirma olanaklar1
temin ederek hem alict hem de saticilar i¢in 6nemli bir gorevi
yerine getirmektedir (Kilig, 2009).

Lojistik koyler sehir merkezlerinden ziyade lojistik faaliyetler igin
daha uygun bdlgelere konumlandirilmalar1 sebebiyle sehirlerin
yogun trafik problemlerine ¢6ziim getirmekte ve 6zellikle ekolojik
kirliligin 6nlenmesine katki sunmaktadir (Arikan, 2012).

Lojistik koylerin deniz limamni ile baglantili olmasma o6nem
verilmistir. Ciink{i denizyolu tasimacilig ile gerceklesen lojistik
hizmetler maliyet ve zaman agisindan diger tagimacilik tiirlerine
gore daha avantajlidir. Limanlarin diger tasima modelleri ile
entegrasyonu ve genis kapasitede yiikleme ve bosaltma imkanlari
bulunmaktadir (Akandere, 2013). Kiiresellesmeyle beraber hizl
ulagim ihtiyaci artmig ve bu durum havalimani baglantili lojistik
koylere olan ilgiyi de artirmugtir. Ekspres ve hizli tasimaya
duyulan ihtiyag lojistik koylerin havalimanlarina yakin yerlere
kurulmasin saglamistir. Havayolu tasimaciliginda artan hacim ile
birlikte havalimanlar1 lojistik koylerin vazgegilmez bir unsuru
haline dontismiis ve tilkelerin bu alanda kendi altyapilarim
gelistirmelerine ve yatirrmlarimi bu yonde artirmalarma sebep
olmustur (Sahin, 2020).

ABD ve Avrupa iilkelerinde gerceklestirilen lojistik faaliyetlerinde
verimlili§in en {ist diizeyde olmasi ve maliyetlerin en diisiik
seviyede gerceklesmesi icin lojistik koyler etkin ve verimli bir
bi¢imde faaliyetlerini siirdiirmekte, hatta lojistik koyler arasinda
siralama yapilarak performans Olglimleri gergeklestirilmektedir.
Kiiresellesme ile birlikte ekonomik rekabetin artmasi ve
Avrupa’da smirlarin kalkmasi ile lojistik sektoriintin  6nemi
artmustir. Birgok tilke icin kara, deniz, havayolu ve boru hatti igin
gecis yolu gilizergahinda olan Tiirkiye'nin lojistik sektoriinde
onemli kazanimlar elde edebilir. Bunun igin iilke genelinde
optimum diizeyde demiryolu, denizyolu, karayolu ve havayolu
baglantilarinin kurulmasina ihtiya¢ vardir. Tiirkiye'nin lojistik
koylerin kurulumu asamasinda cografi Ozelliklere ek olarak
fiziksel ve kurumsal altyap: eksikliklerinin tespitinin ve gerekli
diizenlemeleri yapmasi gerekmektedir (Kara vd. 2009; Oguz,
2019).

Tiirkiye’de, Avrupa ve Asya’daki lojistik koyler gibi bir lojistik
veya dagitim merkezi heniiz = konumlandirilamamistir.
Uluslararas: ticaretin biiyiik bir boliimii denizyolu vasitasiyla
gerceklestirilirken, yiiksek katma deger yaratan bir limana sahip
olunamamistir (Kaynak ve Zeybek, 2007). Tiirkiye'nin {i¢ tarafi
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denizlerle cevrili olmas1 ve kitalar arasinda 6nemli bir baglant:
olmasi gibi cografi tistiinliikleri bulunmaktadir. Giiniimiizde Cin
ve Dogu Asya pazarmin diinya ticaretindeki éneminin artmasz ile
transit tilke konumunda yer alan Tiirkiye'nin stratejik 6nemini
daha da artmistir (Kudaka, 2010).

Tiirkiye’de lojistik koylerin kurulmasi, 2006 yilinda Tiirkiye
Cumhuriyeti  Devlet Demiryollar1 (TCDD) biinyesinde
planlanmistir. TCDD, lojistik merkezlerin konumlandirilacag:
bolgeler icin mevcut yiik durumlart ile gelecekteki yiik
potansiyellerini analiz etmis ve bu dogrultuda 10 yilhik yiik
tahminleri gergeklestirilmistir. Boylelikle TCDD, organize sanayi
bolgeleri kolay baglanti saglanabilecek, yiiksek yiik tasima
potansiyeli bulunan ve karayolu, demiryolu veya limana kolay
erisimi olan bolgeleri belirlemistir (TCDD, 2011). Bu sayede
iireticiler ve nakliyeciler pazara daha kolay ulasabileceklerdir.
Lojistik koylerin faaliyete ge¢mesi ile kuruldugu bolgelerde
bolgesel kalkinma saglanmis olacak, sehir ici trafik yogunlugu
azalacak ve hava kirliligi sorununda azalmalar goriilecektir.

Lojistik koyler, ABD ve Japonya’'da 1960 yillarda, Avrupa’da
1960’1 yillarin sonlarinda kurulmaya baslarken Tiirkiye'nin
glindemine oldukga geg girmistir. Faaliyette bulunan ve planlanan
lojistik ~ koylerin  tamamimna yakim1i TCDD  biinyesinde
bulunmaktadir. Amerika, Avrupa ve Tiirkiye’deki lojistik koy
uygulamalarinin degerlendirildigi bu calisma kapsaminda, lojistik
koyler ile ilgili yapilan planlamanin kamu sektorii ile
sinirlandirilmamas: ve lojistik koylerin 6zel sektdr tarafindan
isletilmesinin  yaygmlastirilmas:1  i¢cin yasal mevzuatlarda
diizenlemelere gidilmesi 6nem arz etmektedir.

Lojistik Koy, Lojistik Yonetimi, Yiik Tasimacilig1, Ulastirma Faaliyetleri

Freight Villages Practices and Advantages in the World and in Turkey

Abstract

The activities in the logistics sector are gaining momentum and
gaining importance in nowadays, logistics villages involve
performing freight transfers efficiently and reducing costs and
combining them with multiple transportation systems. The
concept of logistics village first appeared in the literature in the
USA with the development of the industry. In addition, this new
logistics center formation has been proposed to reduce traffic
congestion and the costs of energy, environment and labor in
Japan. In the following periods, the first examples of logistics
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villages were seen in the Garanor and Sogaris Rungis regions in
France in Western Europe (Bamyaci, 2008).

The development of logistics villages was associated with urban
politics, logistics villages began to be established in Italy and
Germany between 1969 and 1970 and the concept of logistics
village became widespread. Logistic villages created a wide road
and rail transport network, and logistics villages began to be
established rapidly in France, Germany, Italy, Netherlands,
Belgium and England in the 1980s and 1990s. Therefore, logistics
villages established in the USA have become widespread in
various European countries (Aydin and Ogiit, 2008). Although
logistics villages are widespread all over the world, countries have
brought different regulations according to their conditions ($irin,
2019).

Logistic villages have made great contributions to the rapid
completion of transactions and cost reduction through their
integrated organizations that also provide services such as
transportation operations between long distances, distribution and
classification =~ of = products, storage, deconsolidation
(decomposition) and insurance and banking depending on these
operations (Aydin ve Ogiit, 2008). In addition, logistics villages,
which make great contributions to the trade volume and economic
development of the ecosystems they are in, increase the
competitiveness of the companies operating in the region and
create opportunities for companies to establish a comparative
advantage in national and international markets. In addition, it
performs an important task for both buyers and sellers by
providing companies with the opportunity to deliver their
products more quickly and effectively (Kilig, 2009).

Since logistics villages are located in more suitable regions for
logistics activities rather than city centers, they provide solutions
to the heavy traffic problems of cities and especially contribute to
the prevention of ecological pollution (Arikan, 2012).

It has been given importance that the logistics villages are
connected with the sea port. Because the logistics services realized
by maritime transportation are more advantageous in terms of cost
and time compared to other transportation types. The ports have
integration with other transportation models and high capacity
loading and unloading possibilities (Akandere, 2013). The need for
fast transportation has increased with globalization and this
situation has also increased the interest in logistics villages
connected to the airport. The need for express and fast
transportation has led to the establishment of logistics villages
close to airports. Airports have become an indispensable element
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of logistics villages with the increasing volume in air transport and
it have been caused countries to develop their own infrastructure
in this area and increase their investments in this direction (Sahin,
2020).

In order to maximize efficiency and minimize costs in logistics
activities carried out in the USA and European countries, logistics
villages continue their activities effectively and efficiently, and
even performance measurements are carried out by ranking
among logistics villages. The importance of the logistics sector has
increased with the increment in economic competition with
globalization and the removal of borders in Europe. Turkey, which
is on the transit route for land, sea, air and pipeline for many
countries, can achieve significant gains in the logistics sector. For
this, there is a need to establish an optimum level of railway, sea,
road and air connections throughout the country. During the
establishment of logistics villages, Turkey needs to identify
physical and institutional infrastructure deficiencies in addition to
geographical features and it is made the necessary arrangements
(Kara et al., 2009; Oguz, 2019).

A logistics or distribution center has not yet been located in
Turkey, like the logistics villages in Europe and Asia. While most
of the international trade was carried out by sea, a port that creates
high added value could not be found (Kaynak and Zeybek, 2007).
Turkey has geographical advantages such as being surrounded by
seas on three sides and an important transition between two
continents. Nowadays, the strategic importance of Turkey, which
is in the position of a transit country, has incremented even more
with the increasing importance of China and East Asian markets
in world trade (Kudaka, 2010).

Establishment of logistics villages in Turkey was planned by
TCDD in 2006. TCDD analyzed the current load conditions and
future load potentials for the regions where the logistics centers
will be located and 10-year load forecasts were prepared
accordingly. Thus, TCDD has determined the regions that can be
easily connected to the organized industrial zones, having high
load potential and having easy access to the highway, railway or
port (TCDD, 2011). In this way, manufacturers and transporters
will be able to reach the market more easily. Along with the
establishment of logistics villages, regional development will be
supported in the regions where they are established, the traffic
density in the city will decrease and the air pollution problem will
decrease.

While logistics villages started to be established in the USA and
Japan in the 1960s and in Europe in the late 1960s, logistics villages
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in Turkey were planned quite late. Almost all of the active and
planned logistics villages are within the TCDD. It is important that
the planning of logistics villages is not limited to the public sector
and that the legal regulations in order to expand the operation of
the logistics villages by the private sector.

Keywords: Freight Village, Logistics Management, Freight Shipment, Transport
Operations
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