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Ozet

Calismanin Havacilik Sektoriintin  gelecekte hizli ve siirekli
biiylimesinin 6n goriilmesindeki en 6nemli sorun smirli dogal
kaynaklarin  kullanimi1 ile bu durumun uzun vadede
stirdiiriilemez olarak degerlendirilmesidir. Havayolu sirketlerinin
faaliyetlerinin siirdiiriilebilir olmas1 i¢in bir¢ok faktorii dikkate
alarak islem yapmalar1 gerekmektedir. Bu arastirmada, diistik
maliyetli (low cost ) tasiyic1 olarak bilinen Pegasus Havayollari ile
Tam Hizmet saglayicisi ( Full Service ) olarak bilinen Tiirk
Havayollar1 (THY); hava kargo tasimaciligi alanindaki is
stratejilerinde siirdiiriilebilirligi nasil ele aldiklarmi incelenecektir.

Arastirmada bir tam hizmet saglayict ve diisiik maliyetli
tasiyicisinin; gevresel ve temel performans gostergelerinin neler
oldugu, is stratejilerinde stirdiiriilebilirligi nasil ele aldiklari,
siirdiirebilirlik agisindan birbirlerinden neler 6grenebilecekleri
sirket Ozellikleri ile birlikte degerlendirilecektir. Calismada, THY
ve Pegasus Havayollarinin hava kargo tasimacilig: siireclerinde
siirdiiriilebilirligi nasil ele aldiklarim1 incelemek igin strateji,
operasyonlar ve Kkiiltiir olmak {izere tii¢ farkli bakis agisi
kullanilacaktir.

Pegasus Havayollariin diisiik maliyet stratejisi ile miimkiin olan
en ucuz bilet ve kargo navlun fiyatin1 saglamaya calismasi
siirdiiriilebilirlik  agisindan  pek olumlu sonuglar ortaya
¢ikarmamaktadir. Pegasus Sirketi, kiiltiirel uyum, liderlik, iletisim,
raporlama, paydas baskisi, ¢evre bilinci yerlestirme, en iyi
uygulamalarin yayilmasi, operasyonel ve gevresel yonetimi gibi
konularda stirdiiriilebilirlik ag¢isindan THY’dan farkli oldugu
goriilmektedir. THY, farklilasma stratejisi nedeniyle is
fonksiyonlarinda siirdiirtilebilirligi  giiglit  bir sekilde ele
almaktadir. THY, Pegasus'un aksine liderlik, giiglii iletigim,
raporlama gibi konularinda daha etkin stratejiler gelistirmektedir.

Calismada, stirdiirtilebilirlik kriterleri g6z Oniine almarak
uzmanlarla goriismeler yapilacaktir. Uzmanlardan saglanan
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bilgilerle sektorde farkli stratejiler gelistiren iki sirketin
kargilagtirmas: ve degerlendirmesi yapilacaktir. Havayollarmin
saglamis  olduklar1  kargo hizmetlerindeki ile yolcu
tasimaciligindaki stratejiler doguran paralel sekilde birbirileri ile
benzerlik gosterse de degerlendirmeler kargo hizmetleri odaginda
yapilacaktir.

Siirdiiriilebilirlik, Diisiik Maliyetli Taswyici, Tam Hizmet Taswyic,
Pegasus, Tiirk Hava Yollar:

Sustainability Analysis in the Aviation Sector: The Case of Turkey

Abstract

The most important problem in foreseeing the rapid and
continuous growth of the Aviation Sector in the future is the use of
limited natural resources and the evaluation of this situation as
unsustainable in the long run. Airline companies need to take into
account many factors in order for their activities to be sustainable.
In this research, Pegasus Airlines, known as a low-cost carrier, and
Turkish Airlines (THY), known as a Full Service provider; how
they address sustainability in their business strategies in air cargo
transportation will be examined. A full-service provider and low-
cost carrier in research; What environmental and key performance
indicators are, how they address sustainability in their business
strategies, what they can learn from each other in terms of
sustainability will be evaluated together with the characteristics of
the company. In the study, three different perspectives, namely
strategy, operations and culture, will be used to examine how THY
and Pegasus Airlines handle sustainability in their air cargo
transportation processes. Pegasus Airlines tries to provide the
cheapest possible ticket and cargo freight prices with its low cost
strategy, It does not produce positive results in terms of
sustainability. Pegasus Company differs from THY in terms of
sustainability in terms of cultural harmony, leadership,
communication, reporting, stakeholder pressure, environmental
awareness, dissemination of best practices, and operational and
environmental = management. THY  strongly considers
sustainability in its business functions due to its differentiation
strategy. Unlike Pegasus, THY develops more effective strategies
in terms of leadership, strong communication and reporting. In the
study, interviews will be held with experts, taking into account the
sustainability criteria. Comparison and evaluation will be made of
two companies that develop different strategies in the sector with
the information provided by the experts. Although the strategies
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in the cargo services provided by the airlines and in the passenger
transportation are parallel to each other, the evaluations will be
made in the focus of cargo services.
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