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Ozet

Kiiresel tedarik zincirleri aracilifiyla diinyanin herhangi bir
yerinde iiretim yapan bir sirket uzaktaki pazarlarda bulunan
miisterilerine ulasabilmektedir. Uriinlerin akisini saglayan bu ag,
e-ticaretin diinya ¢apinda hizla yiikselmesiyle daha da biiyiik
hacimlerde gerceklesmektedir. Ozellikle Covid salgini gibi
miisteri davranisinda ve tedarik zincirlerinde yapisal doniisiime
neden olan olaylarla, e-ticaret daha da hizli biiytimektedir. Bu
noktada, satin alma siirecini takip eden operasyonlari iceren e-
ticaret lojistigi kavrami yeni gelismekte olan bir alan olarak
karsimiza ¢ikmaktadir. E-ticaret lojistigi depolama, elle¢leme,
paketleme, dagitim gibi farkl lojistik fonksiyonlardan olusmasi
nedeniyle lojistik maliyetlerde belirleyicidir. Ayrica zaman baskisi
ve miisteriye sunulan esneklige gore karmagik bir operasyon
siireci olmasi sebebiyle siparis karsilamada kritik bir oneme
sahiptir. Bu ¢calisma e-ticaret lojistigindeki uygulamalar ve giincel
gelismeleri ortaya koymay:r hedeflemektedir. Bu amagla,
Tiirkiye’de faaliyet gosteren dort biiyiik e-ticaret sirketi tizerinde
vaka incelemesi yapilacaktir. Sirketlerin kendi iginde ve birbiriyle
kargilagtirmali  analizleri ~ yapilarak  e-ticaret lojistiginde
uygulamalarin zaman i¢inde nasil degistigi ve giincel gelismelerin
neler oldugu belirlenecektir. Bu galisma, gelismekte olan bir alana
bilimsel olarak katki sunmayi amaglamaktadir. Ayrica, e-ticaret
lojistigi alaninda uzmanlasan sirketler igin yOnetim agisindan
oneriler sunmay1 hedeflemektedir. Bu arastirmanin sonuglarinin
sektoriin  bliyiimesine katki sunmasi ve aym zamanda
surdiiriilebilir bir is kolu yaratmada e-ticaret lojistigi sirketlerine,
¢alisanlarina ve yoneticilerine yol gostermesi beklenmektedir.
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Abstract

Through global supply chains, a company that manufactures
anywhere in the world can reach customers in distant markets.
This network, which ensures the flow of products, takes place in
even larger volumes with the rapid rise in e-commerce around the
world. Especially with events such as the Covid pandemic, which
cause structural transformation in customer behavior and supply
chains, e-commerce is growing even faster. At this point, the
concept of e-commerce logistics, which includes operations
following the purchasing process, emerges as a newly developing
field. E-commerce logistics is decisive in logistics costs because it
consists of different logistics functions such as storage, handling,
packaging and distribution. In addition, it is of critical importance
in order fulfillment due to the time pressure and the flexibility
offered to the customer, as it is a complex operational process. This
study aims to reveal the business practices and current
developments in e-commerce logistics. For this purpose, a case
study will be conducted on four major e-commerce companies
operating in Turkey. By making comparative analyses within- and
between- companies, it will be determined how the practices in e-
commerce logistics have changed over time and what the current
trends are. This study aims to contribute scientifically to a
developing field. In addition, it aims to provide recommendations
from a management point of view for companies specializing in e-
commerce logistics. It is expected that the results of this research
would contribute to the growth of the sector and, at the same time,
guide e-commerce logistics companies, employees and managers
in creating a sustainable business line.
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