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Lojistik Isletmelerinde Rekabet Ustiinliigii Saglayan Bir Dinamik Yetenek Olarak

Dijitallesme

Ozet
Murat Atalay Rekabet {iistiinliigii, kisaca bir firmanin rakiplerine nazaran daha
Dr. Ogr. Uyesi, istiin veya daha az maliyetli mal ve hizmet iiretme isidir. Bu durum
Akdeniz Universitesi cesitli faktorlerin birlesimine baglidir. Bunlar arasinda maliyet yapist,
atalay@akdeniz.edu.tr tirtinlerin kalitesi, marka faktortii, dagitim ag1, miisteri hizmetleri gibi

faktorler sayilabilir. Ozellikle siirdiiriilebilir rekabet {istiinliigii
konusunda stratejik yonetim alaninda karsimiza kaynak temelli
goriis ve ardindan dinamik yetenekler yaklagimi gikmaktadir. Ancak
glintimiiziin hizli degisen ¢alkantili cevre sartlar1 dikkate alindiginda,
sadece kaynak temelli goriisteki gibi statik kaynaklara giivenmek
yeterli olmayabilir. Isletmelerin, hizla degisen kosullara hizla uyum
saglayabilecek yeteneklere sahip olmasi gerekir. Bu noktada dinamik
yetenekler yaklasimi 6n plana ¢ikar. Dinamik yetenekler isletmelerin
hizla degisen, calkantili gevre sartlarina hitap edebilmeleri igin igsel
ve digsal yetkinliklerini entegre etme, insa etme ve yeniden
yapilandirma faaliyetleri olarak tanimlanabilir. Dinamik yetenekler,
ii¢ temel asamadan olusur. Bunlar; firsatlar1 algilama, bu firsatlar:
degerlendirme ve organizasyonu bu dogrultuda dontistiirmedir. Bu
yetenekler ozellikle belirsizliklerin ve hizli teknolojik degisimlerin
oldugu is ortamlarinda isletmelere esneklik ve stirdiiriilebilir rekabet
ustinltigli saglar. Dijitallesme, bu baglamda yalnizca teknolojik bir
arag¢ degil, ayn1 zamanda stratejik bir dinamik yetenek olarak da
degerlendirilebilir. Dijitallesme, lojistik isletmelerinin stireglerini
daha verimli hale getirmesini, miisteri beklentilerine hizl1 bir sekilde
yanit vermesini ve yenilik¢i is modelleri olusturmasmi miimkiin
kilar. Ornegin, IoT, IoE, biiyiik veri analitigi ve yapay zeka gibi
cagdas teknolojiler sayesinde lojistik isletmeleri, tedarik zincirindeki
tiim stiregleri gercek zamanli olarak izleyerek karar alma stireglerini
ve birokratik asamalari hizlandirmaktadir. Bu da isletmelere hem
maliyetlerini diisiirme imkan1 saglarken bunun yaninda miisteri
memnuniyetini de artirir. Sonug olarak, dijitallesme, lojistik
isletmelerinin rekabet iistiinliigii saglamasi ve bu istinligi
surdiiriilebilir hale getirmesi i¢in kritik bir dinamik yetenek olarak
karsimiza ¢ikmaktadir.
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Digitalization as a Dynamic Capability that Provides Competitive Advantage in Logistics
Enterprises

Abstract

Competitive advantage is, in short, the business of a company
producing goods and services that are superior or less costly than its
competitors. This situation depends on a combination of various
factors. These include factors such as cost structure, product quality,
brand factor, distribution network, and customer service. In
particular, in terms of sustainable competitive advantage, we
encounter the resource-based view and then the dynamic capabilities
approach in the field of strategic management. However, considering
today's rapidly changing and turbulent environmental conditions,
relying only on static resources as in the resource-based view may not
be enough. Businesses need to have the capabilities to quickly adapt
to rapidly changing conditions. At this point, the dynamic capabilities
approach comes to the fore. Dynamic capabilities can be defined as
the activities of businesses to integrate, build, and restructure their
internal and external competencies in order to address rapidly
changing and turbulent environmental conditions. Dynamic
capabilities consist of three basic stages. These are; perceiving
opportunities, evaluating these opportunities, and transforming the
organization accordingly. These capabilities provide flexibility and
sustainable competitive advantage to businesses, especially in
business environments where there are uncertainties and rapid
technological changes. In this context, digitalization can be
considered not only as a technological tool, but also as a strategic
dynamic capability. Digitalization enables logistics companies to
make their processes more efficient, respond quickly to customer
expectations, and create innovative business models. For example,
thanks to contemporary technologies such as IoT, IoE, big data
analytics, and artificial intelligence, logistics companies can monitor
all processes in the supply chain in real time, accelerating decision-
making processes and bureaucratic stages. This allows companies to
reduce their costs while also increasing customer satisfaction. As a
result, digitalization emerges as a critical dynamic capability for
logistics companies to gain competitive advantage and make this
advantage sustainable.
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