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Ozet

Soguk tedarik zincirleri, tedarik zincirinin karmasik yapisina ek
olarak, siiregler boyunca iiriiniin korunmasi gereken sicakliklarin
muhafaza edilmesi faktoriinii de igermektedir. Tedarik zinciri gibi
karmagik bir yapida, bu faktoriin yerine getirilmesi birgok riski
beraberinde getirmektedir. Uretim hattinda aksakliklarin
yasanmamasi, maliyetlerin diisiirtilmesi, miisteri memnuniyetinin
saglanmasi ve rekabet edebilirligin korunmas: amaciyla
isletmelerin bu riskleri belirlemesi ve faaliyetlerini bu ¢ercevede
ylriitmesi onem arz etmektedir. Bu kapsamda, bu calismada
soguk tedarik zincirine sahip bir firmanin dagitim siireci ele
alinmis ve bu siirece bagli olarak ortaya ¢ikan riskler
belirlenmistir. Bu risklerin tanimlanmas i¢in literatiirde daha once
yapilan calismalara ve uzman goriislerine basvurulmustur.
Risklerin onceliklendirilmesi i¢in En iyi-en kotii yontemi (BWM)
kullanilmigtir. Bulgulara gore en 6nemli riskler; ana kriterlerde
“Planlama Riskleri”, alt kriterlerde ise Teknik riskler ana kriterine
bagh “Ariza”, Operasyonel Riskler ana kriterine bagli “Arag
dolulugunun saglanamamas1”, Planlama Riskleri ana kriterine
bagl “Uretim planlama hatalar1” ve Dis Riskler ana kriterine bagh
“Trafik/Trafik Kazas1” olarak belirlenmistir. Calismanin, dagitim
siireglerinde ortaya ¢ikan risklerini tanimada ve bu risklerin
oncelik sirasina gore stratejik kararlarim1 yonlendirmede soguk
tedarik zinciri yapisindaki igletmelere katki saglamas:
beklenmektedir. = Ayrica  ¢alismanin, dagitim  kanalmna
odaklanmasiyla soguk tedarik zinciri kapsaminda ilgili literatiire
katki saglayacag diistintilmektedir.

Soguk Tedarik Zinciri, Dagitim Lojistigi, Risk Onceliklendirme, BWM




Prioritization of Distribution Risks in Cold Supply Chain
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Abstract

In addition to the inherent complexity of supply chains, cold
supply chains involve the critical factor of maintaining specific
temperatures required for product preservation throughout all
processes. Ensuring this requirement within a complex supply
chain structure introduces numerous risks. It is crucial for
businesses to identify these risks and manage their activities
accordingly to prevent production disruptions, reduce costs,
ensure customer satisfaction, and maintain competitiveness. In
this context, this study analyzes the distribution process of a
company operating within a cold supply chain and identifies the
risks associated with this process. To determine these risks,
previous studies in the literature and expert opinions were
consulted. The Best-Worst Method (BWM) was employed to
prioritize the identified risks. According to the findings, the most
significant risks were identified as follows: “Planning Risks” as a
main criteria, “Breakdowns” under the “Technical Risks” criteria,
“Failure to ensure vehicle occupancy” under the “Operational
Risks” criteria, “Production planning errors” under the “Planning
Risks” criteria, and “Traffic/Traffic Accidents” under the “External
Risks” criteria. This study is expected to contribute to businesses
operating within the cold supply chain framework by facilitating
the identification of risks encountered during distribution
processes and guiding their strategic decisions based on the
prioritization of these risks. Additionally, it is thought that the
work will contribute to the related literature within the scope of
cold supply chain by focusing on the distribution channel.
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